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AGENDA
Board of Directors Meeting
Thursday, April 28, 2016

8:00 – 8:15

Light Breakfast

8:15 – 8:20

Call to Order – Alex Beamer
Guest Introductions – Rick Gaupo
Check Presentation – Derik Milton & Ashley Maschka (Bank of America)

8:20 – 8:40

Audit Report – Chuck Swank & Ryan Pasquarella (Grove, Mueller & Swank)
-

8:40 – 8:45

Public Session
Executive Session

Finance Update – Jim Green
Update on Food Share financial status

8:45 – 8:50

Consent Agenda – Alex Beamer
-

8:50 – 9:20

Marion-Polk Food Share Board Recruitment Timeline

Four Considerations for Selecting New Board Members
Board recruitment priority – Partnerships
One-, Two-, Three-year Board appointments
Bylaw changes
Board Officer & Committee Chair recommendations
Board member reelection recommendations
Potential new board members (confidential material)

Action:
Board Votes

New Partner Agencies – Megan Rivera & Ian Dixon-McDonald
-

9:30

Action:
Board Vote

Governance Committee Report – Cheryl Wells
-

9:20 – 9:30

Board Meeting Minutes, March 24, 2016
Financial Statements ending March 31, 2016

Resolution for New Partner Agency
(Humanitarian Ministries Network of Salem)
Resolution for New Partner Agency (Home of the Brave)

Action:
Board Vote

Adjournment – Alex Beamer
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Date: April 15, 2016
To:

Marion-Polk Food Share Board of Directors

From: Julie Hambuchen
Re:

Development report – Sustainers, Food Drives and other news

Sustainer Appreciation Lunches
We would love to have you join us for Sustainer Appreciation lunches in the warehouse on 4/28
and 5/19, from 11:45 am to 1 pm. Please RSVP to Julie by 4/22 for the April lunch.
Many thanks to Mike, Courtney and Frances, who attended the March lunch.
February Sustainer Campaign
We ran a two-week Sustainer campaign in February, reaching out to current donors through email
and our newsletter, inviting them to become Sustainers. John Burt contributed to the success of
the campaign by sharing his Sustainer story in an email to donors. Overall, 20 donors signed up as
new Sustainers.
Rotary Food and Funds Drive
The 2016 Rotary Drive was a huge success. Donations increased from $62,646 last year to $79,072
this year. Sustainer memberships increased from 73 to 128. Overall participation was down,
however, from 68% to 54%. This decrease was partly due to the addition of three new clubs which
participated at lower rates. A few other clubs also decreased in participation, although the biggest
club, Downtown, increased from 77% to 89%. A more detailed report is included later in the Board
packet.
Governor’s State Employee Food Drive
The State Employee Food Drive in February raised 151,944 pounds of food and $693,065
statewide. Compared to last year, pounds of food decreased and funds increased. A detailed
report is included later in the Board packet.
CenturyLink Campaign
The CenturyLink campaign has been confirmed for 2016, and will take place June 6-17.
Farm to Table Dinner and Auction
Plans for the Farm to Table Dinner and Auction are shaping up. We invite you to attend this
wonderful new event at The Oregon Garden on July 9.
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Marion-Polk Food Share Board Recruitment Timeline
Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Clarify goals: Board size/diversity & recruitment process
Dec 3, Board meeting
Present process & goals to Board

Board members complete self-evaluation checklist

Goal: Increase the
Board size to 16-18
Board members

Review Board self-evaluation checklists

Interview Board members with terms expiring in September

Interview Board members for September officer positions

Nominate Board members for September re-election
WE ARE HERE

Apr 28, Board meeting

Nominate 2016-17 Board officers

Set goal for number of new Board members and begin recruiting

Select individual for Board membership consideration
Sept 22, 2016, Board meeting
Elect new & returning Board members
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Four Considerations
for Selecting
New Board Members
When electing individuals to serve on Marion-Polk Food Share’s Board of Directors, the
nominating committee and the Board consider four key questions.
1. Does this individual demonstrate passion for the Food Share’s mission?
2. Will this individual strengthen our partnerships and connections to the community?
3. Does this individual enhance the skills and areas of expertise of the Board?
4. Does this individual help the Board’s composition reflect the diversity of Marion and
Polk counties?
Passion for the mission: Passion for the mission and belief that everyone deserves access
to healthy, affordable food every day is a prerequisite to serving on the Board of Directors.
It is this passion, this core belief, which provides the reason you are willing invest your time,
energy, and financial support to the work of the Food Share.
Community Partnerships and Connections: Marion-Polk Food Share is most effective
when it galvanizes community support and works in partnership with community
organizations and community members. When recruiting new board members, the Food
Share looks for individuals who will strengthen our partnerships and broaden our
community connections.
Skills and Expertise: The Board is looking for individuals with mission-specific expertise
and/or management and business expertise. For example, mission-related expertise
includes areas such as health and nutrition, food storage and distribution, and low-income
social services; management and business expertise includes areas such as marketing,
finance, and human resources. When recruiting new board members, we look for
individuals who increase the collective board’s knowledge and expertise.
Diversity: A diverse Board allows us to effectively draw on different perspectives to
enhance the quality of the decision making, deepen the relevance of our policy advice, and
enhance our efficiency and effectiveness. Diversity strengthens the legitimacy and relevance
of the Food Share to deliver services to our two counties.
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Priorities in Board Recruitment
for
Board Term Sept 16 – Sept 19

For the Board term Sept 2016 – Sept 2019 the Governance Committee is prioritizing
strengthening community partnerships as a key strategy for recruiting new board members.
The goal of this approach is to improve communication, provide coordination of resources,
and ensure alignment of priorities with key partners.
Community Partnerships and Connections: Marion-Polk Food Share is most effective
when it galvanizes community support and works in partnership with community
organizations and community members. When recruiting new board members, the Food
Share looks for individuals who will strengthen our partnerships and broaden our
community connections.
Below is a list of community partnerships that the Governance Committee is reviewing.
 Chemeketa Community College: In 2016, the Food Share moved its Youth Farm to
the Chemeketa Community College campus. This farm will become the Food
Share’s flagship youth and community farm.
 Confederated Tribes of Grand Ronde: In 2015, the CTGR contracted the Food
Share to manage the food pantry that serves the Grand Ronde community. Running
a pantry was a new initiative for the Food Share. The pantry has been very
successful and is a vast improvement on the services of the previous pantry. The
pantry also has helped Food Share staff have a better understanding of the
complexities of running a pantry. In 2016, the contracted price was increased and
included managing the pantry and leading additional community food projects.
 Norpac: Norpac is one of the largest food manufacturers in Marion and Polk
counties and is one of the largest food donors to the Food Share. In addition to
being a significant donor, Norpac has extensive relationships with local farmers. The
Food Share partners with Norpac on our quinoa project and coordinates efforts with
our Farmers Ending Hunger donations. Norpac leadership previously served on the
Food Share Board, but there is no current Norpac connection on the Board.
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 Salem Health: Salem Health is one of the largest businesses in Marion and Polk
counties. In recent years Salem Health has increased its role in offering community
grants and has focused more of its outreach efforts around community health and
nutrition. Across the country, food banks and community hospitals have been
increasingly working together to address health- and nutrition-related issues.
 Polk County Family & Community Services: Polk County Family & Community
Services is a Service Integration team that is partnership between Polk County
Health and Human Services, seven school districts, 200+ partnering organizations,
agencies, and individuals throughout the county.
 Salem Leadership Foundation: SLF is a local nonprofit organization with the vision,
“Salem-Keizer will become the healthiest community in Oregon, truly the City of
Shalom.” They engage People of Faith and People of Goodwill to transform the
community, neighborhood by neighborhood.
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Board Members
One-, Two- or Three-Year Appointments

Goal of one-, two- or three-year Board appointments
The use of one-, two-, or three-year appointments is a strategy to create balance on the
Board and to assure that each year no more than 1/3 of Board Members’ terms are expiring.
This approach also provides more flexibility in board member recruitment.

Standard Board Terms
The standard Board term is three years and begins in September. A three-year term
provides continuity to the Board and gives Board Members time to engage in their areas of
interest at the Food Share.

Re-election of Existing Board Members
Most Board Members seeking re-election will be elected to a new three-year term.
Occasionally an existing Board Member may seek a one- or two-year re-election term. Reelection of existing Board members and their terms of Board service is finalized in April,
and new terms begin in September.

New Board Member Appointment
New Board Members are elected to an initial one-, two-, or three-year appointment. An
initial appointment of one or two years is not a trial period for new Board members.

Approved: April 13, 2016

Approved by the Governance Committee
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Using current bylaws, term renewals are unbalanced:
No Bylaw Change - 3 year terms only
Board Member
(Date joined the Board)

2014
to
2017

2015
to
2018

With bylaw change, term renewals are balanced:
With Bylaw Change - 1, 2, and 3 year terms offered

2016
to
2019

Board Member
(Date joined the Board)

2014
to
2017

2015
to
2018

2016
to
2019

1

Alex Beamer (2009)



1

Alex Beamer (2009)



2

Esther Puentes (2004)



2

Esther Puentes (2004)



3

Jim Green (2004)



3

Jim Green (2004)



4

Warren Bednarz (2010)



4

Warren Bednarz (2010)



5

New Board member 1



5

New Board member 1



6

New Board member 2



6

New Board member 2



7

New Board member 3



9

Cheryl Wells (2014)



8

New Board member 4



10

Courtney Knox Busch (2014)



9

Cheryl Wells (2014)



11

Dick Yates (2014)



10

Courtney Knox Busch (2014)



12

Eileen Zielinski (1996)



11

Dick Yates (2014)



13

Frances Alvarado (1993)



12

Eileen Zielinski (1996)



14

Mike Garrison (2004)



13

Frances Alvarado (1993)



15

Bernadette Mele (2007)



14

Mike Garrison (2004)



16

George Happ (2003)



15

Bernadette Mele (2007)



17

John Burt (1995)



16

George Happ (2003)



7

New Board member 3



17

John Burt (1995)



8

New Board member 4



Totals

6

3

8

*Board Terms begin & end in September

Totals

6

5
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Date: April 28, 2016
To:

Marion-Polk Food Share Board of Directors

From: Cheryl Wells, Governance Committee Chair
Re:

Bylaw change

One-, Two- or Three-year Board appointments
The Governance Committee is recommending a change to the bylaws to allow Board members to be
elected to one-, two- or three-year board terms. See the attached document, Board Members One-, Two-, or
Three-Year Appointments for the rational for this recommendation.
Governance Committee is recommending changes to ARTICLE III Board of Directors; Section 3.3 Terms
and Elections of the bylaws. To make these changes to the bylaws requires a vote of the Board.

Current language in the bylaws
3.3 Term and Elections
The term of office of Directors shall be 3 years for Board Terms and Elections. A Director may be
reelected without limitation on the number of terms he or she may serve. The Board shall elect its own
members, except that a Director shall not vote on the member’s own position.

Recommend Language
3.3 Board Terms, Term Limits, and Elections
Board Terms: The term of office of Directors shall be one, two, or three years.
Term Limits: A Director may be re-elected without limitation on the number of terms he or she may
serve.
Board Elections: The Board shall elect its own members, except a Director seeking re-election may not
vote on their own position.
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Re-Election of Board Members
Board Term: September 2016 – September 2019

The following individual Board members’ term is expiring in September
2016. These Board members have expressed their willingness and desire to
service the community and the Food Share through continued Board
service.
Furthermore, Governance Committee members have interviewed each of
these Board members and recommends that Marion-Polk Food Share’s
Board of Directors re-elect each of the members listed below to a new
three-year board term: September 2016 – September 2019.
The Board members proposed for re-election are:
1
2
3
4

Alex Beamer
Esther Puentes
Jim Green
Warren Bednarz

3-Year Term (Sep 2016 – Sep 2019)
3-Year Term (Sep 2016 – Sep 2019)
3-Year Term (Sep 2016 – Sep 2019)
3-Year Term (Sep 2016 – Sep 2019)

*Note: Denny Young has decided that this will be his final year of Board
service and is not seeking re-election to the Board. Denny has served on
the Board since 1996 (20 years of service to our community through the
Food Share!)
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Slate of officers
And
Committee Chair Appointments
Officers
The following individuals are being recommended by the Governance
Committee to fulfill the officer positions of Marion Polk Food Share for
service term of September 2016- September 2017. The whole Board votes
on Slate of Officers.
Board Chair
Administrative Vice-Chair
Secretary
Treasurer

Alex Beamer
Cheryl Wells
Courtney Knox Busch
Jim Green

Sep 2016-Aug 2017
Sep 2016-Aug 2017
Sep 2016-Aug 2017
Sep 2016-Aug 2017

Committee Chairs
The following individuals are being recommend by the Governance
Committee to be appointed to chair the following Board committee for the
service term of September 2016- September 2017. Appointments are made
by the Board Chair.
Executive Committee
Finance Committee
Governance Committee

Alex Beamer
Jim Green
Cheryl Wells

Sep 2016-Aug 2017
Sep 2016-Aug 2017
Sep 2016-Aug 2017
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Prospective Board Member
Recruitment process

Set Board member recruiting goal and priorities
1. Governance Committee works with the Board of Directors to set recruitment goals
for September elections.
2. Governance Committee presents recruiting priorities to the Board for their
consideration and approval.

Create, vet, and prioritize the prospect list of Board members before contacting
individuals.
3. Governance Committee, with input from staff and other board members, generates a
list of prospective individuals to serve on the board based on recruiting priorities and
election goals.
4. The Governance Committee shares the list of prospective board members with the
whole Board. If a Board member objects or has concerns to a prospective candidate,
the Governance Committee will explore the issue and make a decision on whether or
not to keep that individual on the prospect list.
Note: Not all members on the prospect list will be asked to join the Board. The
prospect list and the vetting process is to give guidance to the Governance
Committee. The vetting also provides the Governance Committee a reasonable level
of assurance that the Board will not reject the individuals the Governance Committee
recommends for Board service.

Approved: April 13, 2016

Approved by the Governance Committee
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Contact and evaluate prospective individuals for Board service
5. The CEO will work with the Governance Committee members to set up an
appointment with a prospective board member. This meeting will most likely be with
one Governance Committee member, the CEO, and the prospective Board member.
6. The Governance Committee member and the CEO will discuss the individual after
the meeting and make a recommendation to the Governance Committee.
Finalize prospective Board nominations
7. Governance Committee discusses and finalizes list of prospective Board members to
nominate to the Board and prepares a few alterative members to nominate.
8. Governance Committee member or CEO confirms with prospective Board member
that if elected they will serve on the Board.
9. Governance Committee sends to the Board their recommendation of new board
members and their proposed board terms for Board consideration.
Elect new Board members
10. The Board of Directors, at a Board meeting, votes on the election of the proposed
new board member(s).
11. New Board Members participate in an induction ceremony.

Approved: April 13, 2016

Approved by the Governance Committee
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Date: March 11, 2016
To:

Marion-Polk Food Share Board of Directors

From: Megan Rivera
Re:

New Agency Partner – Humanitarian Ministries Network of Salem

The following agency has submitted a request to become an official Partner Agency of Marion-Polk Food
Share. They have completed the initial application and review process, and have been approved for
acceptance by the appropriate Programs and Operations Department staff.

Agency Name: Humanitarian Ministries Network of Salem
Location: SonRise Church, 241 State St, Salem, OR 97301
Type of Service: meal 3 days a week under the Marion Street bridge for homeless
Date and Time of Service: Mondays, Tuesdays, Wednesdays 4-6pm
Number of Persons Served: The meal serves 75-150 individuals each night
Agency Type: Priority 2B, non-USDA

The Humanitarian Ministries Network of Salem has been hosting meals under the Marion Street bridge
since 2003. They provide a service to those who are unable to utilize shelters and meal sites that are either
full, too far to get to, or not open for service. Marion-Polk Food Share will provide perishable and
supplemental food to this program which will have a large impact on the program but a small impact on
us. I recommend that Humanitarian Ministries meal be added as a partner agency of the MPFS family of
agencies due to their program impact and mission alignment.
For more information about the prospective partner agency evaluation process, please refer to the sample
documents in the supplemental board packet.

Attachments:
Agency Information
Resolution for New Partner Agency

17

Humanitarian Ministries Network of Salem
Program Description
Humanitarian Ministries Network of Salem (HMNS) in their own words is “an association of
churches and faith based groups in the Salem area dedicated to helping the needy…the least of
these…the downtown Salem homeless community. We do so by providing meals, personal
items, encouragement and prayer.
The Faith Community provides a dinner meal each day under the Marion Street Bridge and
additional meals weekends under the Center Street side. Most of the year the weather is fine for
the event, but winter months can be very cold and inhumane.”
Dan Sheets is the founder and leader of HMNS. He is currently partnered with the downtown
congregations of SonRise who is acting as his fiscal sponsor.
Monthly Dan coordinates and schedules about 15 families or churches to serve a meal under the
Marion Street bridge downtown Salem. This began as a small program in 2003 with a focus on
feeding homeless youth. Since then it the meal has moved to under the Marion street bridge
and expanded to feed any homeless persons. Any night the meal could see 75-150 people attend
for food and drink.
Dan does work and communicate with Union Gospel Mission and the Salem Police Department
about his work with homeless in the downtown area. Dan recognizes that Union Gospel
Mission is not a program fit for all individuals and this meal provides an alternative to those who
do not or cannot go to the Mission.
The impact this program could have on Marion-Polk Food Share is low in terms of food
resources. Dan has already been “agency shopping” for his Monday through Wednesday night
meals for a few years now. He only takes shopping items that can be consumed without prep.
Any other inventory, dried goods and frozen, will not be offered to HMNS at this time because
of a rotating group of home-cooks and lack of substantial food storage area. Dan is currently
not interested in dried or frozen products and would like to continue his current food
relationship with MPFS of only shopped goods.
This effort to make his organization and energies an official organization will allow MPFS to
reflect the impact of his program as part of our community impact. It will also allow the
Humanitarian Network the possibility of expanding their food needs if programming
opportunities arise. Having the Humanitarian Network of Salem an official MPFS partner
agency is a fit with our mission and will help support a program that makes a significant impact
to a needy population in Salem.

18

RESOLUTION TO ADD NEW PARTNER AGENCY
The purpose of this resolution is to approve a new Partner Agency.
Whereas, the Marion-Polk Food Share Board of Directors would like to approve a new Partner
Agency.
Now, therefore, be it resolved, that the following agency be approved as an official Partner Agency
of Marion-Polk Food Share:
Agency Name
Humanitarian Ministries Network of Salem
Location
SonRise Church, 241 State St, Salem OR 97301
Type of Service
Meal 3 days a week under the Marion Street bridge for homeless
Date & Time of Service
Mondays, Tuesdays, Wednesdays 4-6 p.m.
Number of Persons served
The meal serves 75-150 individuals each night
Agency Type
Priority 2B, non-USDA

Adopted April 28, 2016 by unanimous approval of the Marion-Polk Food Share Board of Directors.

_______________________________

________________________________

Rick Gaupo
President and CEO

Alex Beamer
Board Chair
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Date: April 3, 2016
To:

Marion-Polk Food Share Board of Directors

From: Megan Rivera
Re:

New Agency Partner – Home of the Brave

The following agency has submitted a request to become an official Partner Agency of Marion-Polk Food
Share. They have completed the initial application and review process, and have been approved for
acceptance by the appropriate Programs and Operations Department staff.

Agency Name: Home of the Brave
Location: 655 Cottage St NE, Salem OR 97301
Type of Service: Food for all meal and snacks at their shelter
Date and Time of Service: all year, all meals
Number of Persons Served: The shelter houses 5-10 individuals.
Agency Type: Priority 2A, non-USDA

Home of the Brave is a shelter for homeless vets in Salem, Oregon. They currently host up to 5 vets in
their home and do intensive case management to get the vets off the street, stable, and independent. Their
home can hold up to 10 vets with program expansion. The programs team believes that support to an
agency that assists homeless vets is an important local nonprofit to support. Homeless and transitional
housing in our area is minimal so any group that we can help redirect their food budget to other
operational and programming costs is a success.
Home of the Brave has applied as a 2A meal site. This means that they will be offered regular allocations
of food and have the ability to shop from our agency shopping area in the warehouse. As an agency, they
will pick up their food order 2 times a month and shop on a weekly basis. This has minimal addition of
work to our operations and programs department. Due to program and mission alignment, Home of the
Brave is recommended as a worthwhile addition to our network of agencies.
For more information about the prospective partner agency evaluation process, please refer to the sample
documents in the supplemental board packet.

Attachments:
Agency Information
Resolution for New Partner Agency
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Home of the Brave Program Description
From their website:
Mission Statement: “Our mission is to serve, assist and create support for the homeless veterans of Salem, OR by
providing homeless veterans with an opportunity to reintegrate back into society through the development of skills,
personal growth, recovery, self-reliance, productivity, community involvement and residential stability.”
Vision: Our vision is to assist veterans by giving them a hand up not a handout. To advocate on their behalf to the
community in which they live including their rights earned by their service to our country. Thereby fostering trust
with the homeless veteran’s community of Salem, Oregon, and to be recognized as an advocate for all veterans in
our region.
Core Values:






We believe the community owes a debt of gratitude to its military veterans.
We believe in actively advocating for rights of all veterans.
We believe in the importance of providing a voice for homeless veterans.
We believe it is important to promote public educations and increased public awareness of the long-range
physical and emotional scars of war.
We believe in independent outreach performing essential services for an often under serviced veteran
population.

Program Goals








To establish a centrally accessible, veteran friendly outreach center.
To address the needs of homeless veterans.
To coordinate legal counseling and guidance for veterans seeking VA benefits and assistance in successfully
maneuvering the VA claims process.
To coordinate emergency aid, crisis intervention or referral services to any veteran in need.
To provide resources and opportunities for improved living conditions to veterans through aid in obtaining
education, training, financial assistance or job prospects.
To raise public awareness of the plight of their country’s veterans and create public support through
fundraising and outreach campaigns and programs.
To collaborate with social service, health and behavioral enriching organizations toward improving and
expanding veteran services and opportunities.

Eligibility





Must not have been discharged from the US military with a Dishonorable Discharge or Less than
Dishonorable. Participants with Honorable, General, or Other than Honorable are eligible.
Must be currently homeless in the Salem Metro area.
High personal motivation to participate in achieving Program goals.
Committed to maintaining a drug and alcohol free lifestyle

Program Description
[Home of the Brave is a] 4-6 month program for homeless veterans who have a strong desire to become selfsufficient as a productive member of society and develop the skills necessary to obtain stable and permanent
housing.
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A participant who comes into the program develops a detailed Case Plan with the assistance and guidance of a
dedicated Program Case Manager/Project Coordinator who is on site.
A participant may submit requests for 90-day extensions in the program based on the level of progress
demonstrated.
The home is located in the heart of downtown Salem. The location is close to Work Source Oregon, ODVA,
HOAP, shopping centers, theaters, and the main bus station.
Bedrooms are single occupancy to start, with 3.5 bathrooms throughout the house. Common areas include the
kitchen, dining room, living room, laundry area, etc.
The house is a clean and sober home. Participants may not use alcohol or other non-prescription drugs on or off
the premises, whether substance abuse has been a past issue or not. This applies to visitors who have been drinking
or who are under the influence of drugs will not be allowed on the premises and could result in immediate
termination of the residents stay in the program.
Program Expectations
We have adopted and implement the following procedures to assist our clients in their awareness of vocational
opportunities that exist while in transition to independent living. By the time each client reaches Tier three they will
be fully prepared to either enter the job market or, be prepared to pursue secondary education.
The Case Manager/Project Coordinator will be responsible for documenting the candidates’ results throughout
their journey.
The Program Director will continue to develop the business leaders of the community by creating job shadowing
opportunities, i.e. Chamber of Commerce, by speaking at specialized groups such as Lions, Rotary, etc. on the
benefits of a labor ready job pool. Also to continue to develop internships that focus on the hiring of our
candidates.
The Project Coordinator will monitor all client files to insure accurate data is being captured and charted on a biweekly basis and to handle the administrative tasks of the program.
Staff will continue to monitor progress of the client throughout the process of the program. The case manager will
work in unison with the Director to insure that results are documented and will assist with breaking down barriers
that may inhibit the client’s success. Some examples include issues such as transportation to school, school
enrollment, clothing, and housing, etc.
The expectations for the participants will be an increase in communication skills. They will have an understanding
of what it takes to be employed; including the ability to develop a work plan which includes an effective functional
resume. They will develop a career path and understanding of the steps needed to reach their goals. Intrinsically,
they will increase their communication skills, build confidence, develop teamwork skills, and increase their social
skills.
Three Tier Approach
The Home of the Brave program consists of three phases to assist veterans in transitioning from homelessness to
independent living in a systematic approach. This approach is based on the individual needs of the client. The three
phases are as follows, Communal Living, Transitional Preparation, and Transition.
In order for the participant to advance, they must successfully accomplish the goals of their current tier. Transition
is measured by a successful performance appraisal (PA) conducted by the Program Director. The PA is similar to an
employee evaluation which in itself is a skills training. The director will decide on the next tier advancement by the
program participant.
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*Success is measured by having the candidate achieve objectives in the program, advance between tiers, or the client
becomes self-reliant with stable income and stable living arrangements.
Communal Living: (Tier 1) Self Determination Expectation.
Self-Determination – Participants are expected to take steps to resolve past life issues that contributed to
their homelessness. These include steps to remove barriers such as resolving past or current legal issues,
paying taxes, child support, engaging in counseling or alcohol or other drug treatment (if applicable) and/or
taking necessary steps to maintain a clean and sober lifestyle. Participants are also expected to provide
community service as part of giving back to the community.
Tier One consists of stabilizing the homeless veteran through communal living with other veterans to serve
as peer support and assistance in the transition. The focus is on basic skills:






Stable Employment Plan,
Skills Training Plan,
Developed Education Plan,
Basic Budgeting,
Goal Setting,

Tier 1 should last about 3-6 weeks subject to the needs of the client.
Transitional Preparation :(Tier 2) Income Enhancement Expectation.
Income Enhancement – Participants are required to look for work, get and keep a job and/or engage in
schooling or training designed to enhance their ability to get and keep gainful employment. Participants are
required to obtain and maintain a savings account and save at least ½ their net income while in the Program.
Tier Two continues to support the veteran in a communal environment. When the clients reach Tier 2 the
focus is on establishing:





A job history; (through volunteering if necessary);
Budgeting funds for future apartment costs,
Continued work on individual goals.
Employment

Tier 2 should last about 6 to 9 weeks subject to the needs of the client.
Transition: (Tier 3) The Self Reliance Expectation.
Self-Reliance – Participants are expected to take steps to work toward obtaining permanent housing upon
completion of the Home of the Brave program. These steps include taking classes such as Ready to Rent,
Landlord Tenant laws, Bill Pay, resolving evictions, and saving toward funds needed to obtain permanent
and stable housing upon completion of the program.
Tier Three consists of sustained Independent living in a safe environment. At this point interaction with the
case worker is dictated by circumstance and the needs of the client. Client and case manager work on
accomplishing goals typically focusing on:




Employment
Financial management.
Independent Living

Tier 3 should last about 6 to 9 weeks subject to the needs of the client.
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RESOLUTION TO ADD NEW PARTNER AGENCY
The purpose of this resolution is to approve a new Partner Agency.
Whereas, the Marion-Polk Food Share Board of Directors would like to approve a new Partner
Agency.
Now, therefore, be it resolved, that the following agency be approved as an official Partner Agency
of Marion-Polk Food Share:
Agency Name
Home of the Brave
Location
655 Cottage St NE, Salem OR 97301
Type of Service
Food for all meals and snacks at their shelter
Date & Time of Service
All year, all meals
Number of Persons served
The shelter houses 5-10 individuals
Agency Type
Priority 2A, non-USDA

Adopted April 28, 2016 by unanimous approval of the Marion-Polk Food Share Board of Directors.

_______________________________

________________________________

Rick Gaupo
President and CEO

Alex Beamer
Board Chair
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Marion-Polk Food Share
Board of Directors Meeting Minutes
Thursday, March 24, 2016
Board Members Attending: Alex Beamer, Cheryl Wells, Jim Green, Courtney Knox Busch, Dick
Yates, Frances Alvarado, Mike Garrison, Eileen Zielinski, George
Happ, John Burt
Staff Members Attending:

Rick Gaupo, Holly Larson, Rebecca Long, Eileen DiCicco, Corrina
Hawkins, Surabhi Mahajan, Mattie Jenkins, Lexi Stickel

Call to Order:
Alex Beamer called the meeting to order at 8:18 a.m.
Mission Moment:
Rick Gaupo introduced Mattie Jenkins’ Mission Moment. Rick shared that the Food Share is
rolling out a three-year strategy to increase the impact of the annual Rotary Club Food Drive. The
new approach is to go to all clubs, rather than inviting clubs to a single downtown location. The
result is to visit ten clubs during the month of March, with a presentation at each, to remind Rotary
members of their impact by investing in the Food Share. Mattie Jenkins, Food Share Staff
Accountant, is sharing her story of addiction, homelessness, and hunger, leading her to opportunity
via the Food Share’s vocational training program. Rick added that Mattie’s story has been
graciously received, with donations the highest to date.
Finance Update:
Jim Green referred the board to the financial information in the board packets, emphasizing the
Food Share’s healthy finances. Jim shared that the Finance & Budget Committee reviewed the
revised budget and recommends that Rick Gaupo and staff move forward with this budget.
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Consent Agenda:
Alex Beamer presented the following consent agenda items:
1. February 2016 board meeting minutes
2. MPFS financial statements ending February 31, 2016
3. Recommended revised FY15-16 budget
Jim Green motioned to approve all consent agenda items, Eileen Zielinski seconded, and the
motion was unanimously moved.
Development Update:
Corrina Hawkins, the Food Share’s Director of Stewardship, presented the Development Update.
Corrina shared that with one week still to go, the Rotary Drive has surpassed last year’s funds raised
and has resulted in double the number of new sustainers as last year.
Corrina also announced upcoming sustainer appreciation luncheons: March 31, April 28 & May 19.
Corrina explained that board members’ presence at the luncheons lets donors know their
importance to the Food Share. George Happ and Eileen Zielinski expressed interest, along with
those who had already signed up to participate. Rick Gaupo added that as ambassadors for the
Food Share, board members are building relationships between donors and the Food Share.
Corrina next mentioned grant funding. The City of Salem General Fund approved $142,000, the
highest amount awarded, and more than received last year. Rick added that the award is pending
City of Salem Council approval.
Corrina shared that the Department of Environmental Quality awarded a one-year grant funding a
driver for retail food recovery. Rick added that the grant award is an excellent example of
Development and Operations working together effectively to increase the Food Share’s community
impact.
Corrina announced July 9 as the date for Farm to Table, the Food Share’s big fundraising event,
which replaces Plate Expectations. Corrina requested high board attendance to benefit Farm to
Table as a whole.
Recommended revised budget & view of FY16-17 & 17-18 budgets:
Rick Gaupo presented a slideshow highlighting the evolution of Food Share goals over the last few
years, as it moved from goals set at the individual level, to goals set at the departmental level to now,
and beyond, when goals are set via strategic planning and annual plans across the whole
organization, flowing down to departments and individuals.
Rick next referred to the Priority Projects Timeline, available in the board packet, which shows
where recent efforts have been focused, and where they will be placed in the coming year.
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Adjournment to Executive Session:
Alex Beamer adjourned the meeting to executive session at 9:18 a.m.
Call to Order:
Alex Beamer called the general board meeting back to order at 9:29 a.m. George Happ motioned
to approve the executive session’s recommendation for CEO Rick Gaupo’s compensation for fiscal
year 2016-17, Cheryl Wells seconded, and the motion was unanimously moved.
Adjournment:
Alex Beamer adjourned the meeting at 9:30 a.m.

_____________________________________

________________________________

Rebecca Long
Executive Assistant

Esther Puentes
Board Secretary
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MEMO
Date: April 19, 2016
To: Marion-Polk Food Share Board of Directors
From: Holly Larson
Re: March 2016 Financials

March has been a good month for the Food Share. We continue to maintain a strong financial position. Cash
has decreased, due to higher expense than revenue. This is the expected result this time of the year.

Some highlights to note:
Please refer to the Statement of Activities - Actual to Budget Variance report:
Operating revenue is nearly $30,000 less than budget.


Program revenue was nearly $18,000 below budget. This is mainly due to SNAP Outreach program
beginning more slowly than budgeted, and also fewer employees in JOBS Plus vocational training
positions. These are both reimbursable programs, meaning that we also have less expense than
budgeted.



Interest and investments are below budget by over $11,000. This is because we have not yet received
the first quarter statements from Oregon Community Foundation, so the numbers do not include the
last quarter’s investment activities. This will be updated as soon as the information is available.

Operating expense is $45,000 less than budget.


Meetings and professional development expense is below budget. This is a timing issue. The expenses
are anticipated to occur within this fiscal year.



Advertising, marketing and event expense is below budget. This is mainly due to timing of the website
redesign project. Some of the costs will occur next fiscal year.



Liability insurance expense is over budget. We have added some coverage to the policy due to
additional vehicles. This line item will end over budget for FY16.

Other items to discuss:


This month during finance committee, we would like to focus the conversation on the monthly
financial report package. There have been some changes made (see email from April 15th). I will
discuss these changes in detail.



Audit report for FY15: Audit is final, and the auditors will attend the board meeting on April 28th to
discuss the audit with the board. We had no management letter this year, so that is a great reflection
on our processes and internal controls.

*Please review specific notes contained within the finance packet for information about line item budget to actual
variances, as well as category definitions.
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Marion-Polk Food Share
Statement of Financial Position - Year over Year Review
For the month ended March 31, 2016

ASSETS

Prior Years

Current Year

Actual

Actual

3/31/2015

3/31/2016

Notes

Cash, cash equivalents, & investments
Liquid cash, cash equivalents, and other assets

$1,149,642

Non-liquid investments

$1,261,349

$1,306,030

Cash, investments & other assets

$2,410,991

$2,413,222

Land, buildings and equipment, net

$3,003,116

$3,097,147

$1,670,193

$933,838

$7,084,300

$6,444,207

Liabilities

$171,421

$210,460

Undesignated - available for general activities

$848,866

$657,471

Inventory
TOTAL ASSETS

$1,107,192

inventory decrease due to donated inventory value decrease to
$1.25 per pound from $1.50 per pound

LIABILITIES & NET ASSETS
Net Assets
Unrestricted
Designated - Intended for Investment

$0

$0

Designated by Mgmt - Capital Fund

$369,279

$369,279

Designated by the governing board

$681,957

$632,894

Total Unrestricted

$1,900,102

$1,659,644

Temporarily Restricted

$243,821

$308,718

Permanently Restricted

$135,380

$234,400

$2,963,382

$3,097,147

Inventory

$1,670,193

$933,838

Total Net Assets

$6,912,878

$6,233,747

$7,084,300

$6,444,207

Land, buildings and equipment, net

TOTAL LIABILITIES & NET ASSETS

inventory decrease due to donated inventory value decrease to
$1.25 per pound from $1.50 per pound

* Inventory value is updated at the end of the fiscal year. The value of donated food is $1.25, down from $1.50 last year.
* Unrestricted net assets - Designated by the governing board includes the Board Designated Endowment; current balance is $632,894
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Marion-Polk Food Share
Statement of Cash Flows
For the twelve months ended March 31, 2016

Actual
CASH FLOWS FROM OPERATING ACTIVITIES
NET SURPLUS/(DEFICIT) FOR PERIOD
ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH

$

$57,223
(141,139)

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

$

(83,916)

ASSET ADDITIONS
ACCUMULATED DEPRECIATION

$
$

(295,947)
201,915

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

$

(94,031)

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

$

(44,681)

NET INCREASE/(DECREASE) IN CASH

$

(222,628)

CASH AND CASH EQUIVALENTS AS OF 4/1/2015

$

975,346

CASH AND CASH EQUIVALENTS AS OF 3/31/2016

$

752,718

CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES
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Marion-Polk Food Share
Statement of Activities
Actual to Budget Variance Report
Year-to-date
Budget
(Approved
Actual
Mar 2016)
$
7/1 - 3/31/2016 7/1 - 3/31/2016 Variance
Operating
Operating Revenue
Donations
Program Service Revenue
MOW Home Delivered Meal Revenue
Contract Revenue (Grand Ronde)
Food Service Revenue
Vocational Training Contract Revenue
Farm Revenue
Food Product Sales
SNAP Outreach
Miscellaneous Revenue
Total Program Service Revenue
Interest and investments
Total Operating Revenue

$2,184,862

$2,185,539

$322,897
$63,556
$71,747

$322,830
$63,556
$71,007

$37,430

$44,019

$8,873

$8,873

$15,064

$18,200

($3,136)

$0

$10,539

($10,539)

$17,991

$16,165

$1,826

%
Variance

($677)

0%

$67
$0
$740

0%
0%
1%

($6,589)
$0

-15%

-17%
DOC contract on hold. Anticipate small sales in the future.
-100% Program not yet started.
11% More restitution received than budgeted -MOW program related from prior
organization; recycling program revenues higher than budget
-3%
-68%
-1%

$555,190
($16,558)
$2,724,171

($17,631)
($11,296)
($29,604)

$156,659
$123,893
$1,673,375
$144,354
$166,345
$77,492
$4,853
$140,187
$82,894

$148,086
$128,468
$1,685,935
$151,185
$179,806
$81,504
$4,658
$135,433
$81,718

($8,572)
$4,574
$12,560
$6,832
$13,461
$4,011
($195)
($4,753)
($1,177)

-6%
4%
1%
5%
7%
5%
-4%
-4%
-1%

Meetings & Professional Development

$39,362

$46,085

$6,723

15%

Volunteer & Donor Development
Advertising, Marketing & Event Expenses
Computer Expenses
Membership Dues
Bank Fees

$14,170
$65,684
$57,677
$3,105
$23,635

$15,529
$78,552
$60,321
$2,969
$22,818

$1,359
$12,868
$2,644
($136)
($817)

Liability Insurance Expense

$32,701

$28,785

($3,917)

Other Expenses
Total Operating Expenses
Net surplus/(deficit) - Operating

$1,558
$2,807,944
($113,377)

$1,149
$2,853,000
($128,830)

($408)
$45,057
$15,453

less vocational training participants than budgeted. More were added
recently, so this will increase.

0%

$537,558
($27,854)
$2,694,567

Operating Expenses
Emergency Food Purchase (for distribution)
Production Food Purchases
Salaries & Related Expenses
Contracts & Professional Fees
Supplies, Printing, Postage
Program Supplies
Network Development
Occupancy Expenses
Equipment and Vehicle Expenses

Notes

across nearly all departments, this category has been less than budgeted for
the year. Mostly timing related.

9%
16% website project timing - later than budgeted
4%
-5%
-4%
Insurance expense increased due to addition of new vehicles. Liability and
-14%
vehicle insurance under-budgeted.
-36%
2%
12%

*Variances are noted if they are over or under budget by 10% or greater, or more than $1,000.
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Marion-Polk Food Share
Statement of Activities
Actual to Budget Variance Report
Year-to-date
Budget
(Approved
Actual
Mar 2016)
$
7/1 - 3/31/2016 7/1 - 3/31/2016 Variance

%
Variance

Notes

Capital
Capital Revenue
Less: depreciation
Net Surplus/(Deficit) - Capital

$89,606
$158,363
($68,757)

$93,045
$156,840
($63,795)

($3,440)
($1,523)
($4,963)

-4%
-1%
-8%

Endowment Revenue
Net Surplus/(Deficit) - Endowment

$101,485
$101,485

$101,805
$101,805

($320)
($320)

0%
0%

$11,154
$11,154
$0

$10,787
$10,787
$0

$367
($367)
$0

3%
-3%
0%

$0

$0

Endowment

In-kind
Contributions
Less: In-kind expense
Net surplus/(deficit) - In-Kind
BEGINNING NET ASSETS

$0

0%

NET SURPLUS/(DEFICIT)

($80,649)

($90,819)

$10,171

11%

ENDING NET ASSETS

($80,649)

($90,819)

$10,171

11%

*Variances are noted if they are over or under budget by 10% or greater, or more than $1,000.
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Marion-Polk Food Share
Statement of Activities - Consolidated Organization
Actual to Budget YTD Variance Report
Year-to-date

Actual
7/1 - 3/31/2016

Budget
(Approved
Mar 2016)
7/1 - 3/31/2016

$2,184,862

$2,185,539

$
Variance

%
Variance

Operating
Operating Revenue
Donations

($677)

0%

Program Service Revenue
MOW Home Delivered Meal Revenue

$322,897

$322,830

$67

0%

Contract Revenue (Grand Ronde)

$63,556

$63,556

$0

0%

Food Service Revenue

$71,747

$71,007

Vocational Training Contract Revenue

$37,430

$44,019

$8,873

$8,873

$15,064

$18,200

($3,136)

(17)%

$0

$10,539

($10,539)

(100)%

Farm Revenue
Food Product Sales
SNAP Outreach
Miscellaneous Revenue

$740
($6,589)
$0

1%
(15)%
0%

$17,991

$16,165

$1,826

11 %

Total Program Service Revenue

$537,558

$555,190

($17,631)

(3)%

Interest and investments

($27,854)

($16,558)

($11,296)

(68)%

Total Operating Revenue

$2,694,567

$2,724,171

($29,604)

(1)%

$156,659

$148,086

($8,572)

(6)%

Operating Expenses
Emergency Food Purchase (for distribution)
Production Food Purchases

$123,893

$128,468

$4,574

4%

$1,673,375

$1,685,935

$12,560

1%

Contracts & Professional Fees

$144,354

$151,185

$6,832

5%

Supplies, Printing, Postage

$166,345

$179,806

$13,461

7%

$77,492

$81,504

$4,011

5%

Salaries & Related Expenses

Program Supplies
Network Development

$4,853

$4,658

($195)

(4)%

$140,187

$135,433

($4,753)

(4)%

Equipment and Vehicle Expenses

$82,894

$81,718

($1,177)

(1)%

Meetings & Professional Development

$39,362

$46,085

$6,723

15 %

Volunteer & Donor Development

$14,170

$15,529

$1,359

9%

Advertising, Marketing & Event Expenses

$65,684

$78,552

$12,868

16 %

Computer Expenses

$57,677

$60,321

$2,644

4%

Occupancy Expenses

Membership Dues

$3,105

$2,969

($136)

(5)%

Bank Fees

$23,635

$22,818

($817)

(4)%

Liability Insurance Expense

$32,701

$28,785

($3,917)

(14)%

($408)

(36)%

Other Expenses
Total Operating Expenses
Net surplus/(deficit) - Operating

$1,558

$1,149

$2,807,944

$2,853,000

($113,377)

($128,830)

$45,057

2%

$15,453

12 %
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Marion-Polk Food Share
Statement of Activities - Consolidated Organization
Actual to Budget YTD Variance Report
Year-to-date

Actual
7/1 - 3/31/2016

Budget
(Approved
Mar 2016)
7/1 - 3/31/2016

$89,606

$93,045

Less: depreciation

$158,363

$156,840

($1,523)

(1)%

Net Surplus/(Deficit) - Capital

($68,757)

($63,795)

($4,963)

(8)%

$101,485

$101,805

($320)

0%

$101,485

$101,805

($320)

0%

Contributions

$11,154

$10,787

$367

3%

Less: In-kind expense

($367)

(3)%

$
Variance

%
Variance

Capital
Capital Revenue

($3,440)

(4)%

Endowment
Endowment Revenue
Net Surplus/(Deficit) - Endowment
In-kind

$11,154

$10,787

Net surplus/(deficit) - In-Kind

$0

$0

$0

0%

BEGINNING NET ASSETS

$0

$0

$0

0%

NET SURPLUS/(DEFICIT)

($80,649)

($90,819)

$10,171

11 %

ENDING NET ASSETS

($80,649)

($90,819)

$10,171

11 %
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Marion-Polk Food Share
Statement of Activities - Prior Year Comparison
For the nine months ended March 31, 2016
Prior Year

Current Year

Actual
7/1/20143/31/2015

Actual
7/1/20153/31/2016

$
Variance

%
Variance

Operating
Operating Revenue
$2,340,059

$2,184,862

MOW Home Delivered Meal Revenue

$84,583

$322,897

($238,314)

282 %

Contract Revenue (Grand Ronde)

$23,708

$63,556

($39,848)

168 %

Donations

$155,197

(7)%

Program Service Revenue

Food Service Revenue

$31,035

$71,747

($40,712)

131 %

Vocational Training Contract Revenue

$49,301

$37,430

$11,871

(24)%

Farm Revenue

$27,203

$8,873

$18,330

(67)%

Food Product Sales

$24,093

$15,064

$9,029

(37)%

$0

$0

$0

0%

SNAP Outreach
Miscellaneous Revenue
Total Program Service Revenue
Interest and investments
Total Operating Revenue

$132,821

$17,991

$114,830

(86)%

$372,743

$537,558

($164,815)

44 %

($27,854)

$29,030

(2,468)%

$19,412

(1)%

($68,564)

30 %

$1,176
$2,713,979

$2,694,567

$225,223

$156,659

Operating Expenses
Emergency Food Purchase (for distribution)
Production Food Purchases
Salaries & Related Expenses
Contracts & Professional Fees
Supplies, Printing, Postage
Program Supplies

$48,640

$123,893

$75,254

(155)%

$1,404,172

$1,673,375

$269,204

(19)%

$99,569

$144,354

$44,784

(45)%

$156,395

$166,657

$10,262

(7)%

$63,823

$77,492

$13,669

(21)%

$8,983

$4,853

($4,130)

46 %

$106,571

$140,187

$33,615

(32)%

Equipment and Vehicle Expenses

$63,536

$82,894

$19,358

(30)%

Meetings & Professional Development

$33,952

$39,362

$5,410

(16)%

$7,937

$14,863

$6,927

(87)%

Advertising, Marketing & Event Expenses

$32,502

$64,153

$31,651

(97)%

Computer Expenses

$51,978

$57,677

$5,700

(11)%

Network Development
Occupancy Expenses

Volunteer & Donor Development

$1,810

$3,105

$1,295

(72)%

Bank Fees

$19,868

$23,635

$3,767

(19)%

Liability Insurance Expense

$18,387

$32,701

$14,314

(78)%

Membership Dues

Other Expenses
Total Operating Expenses
Net surplus/(deficit) - Operating

$2,545

$1,558

$2,345,890

$2,807,419

$368,089

($112,852)

($987)

39 %

$461,529

(20)%

$480,941

(131)%
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Marion-Polk Food Share
Statement of Activities - Prior Year Comparison
For the nine months ended March 31, 2016

Prior Year

Current Year

Actual
7/1/20143/31/2015

Actual
7/1/20153/31/2016

$
Variance

%
Variance

Capital
Capital Revenue

$130,974

$89,606

$41,368

(32)%

Less: depreciation

$165,049

$158,363

($6,686)

Net Surplus/(Deficit) - Capital

($34,075)

($68,757)

$34,682

$1,995

$101,485

($99,490)

4,987 %

$1,995

$101,485

($99,490)

4,987 %

Contributions

$37,442

$11,154

$26,288

Less: In-kind expense

$27,442

$11,154

($16,288)

$10,000

$0

4%
(102)%

Endowment
Endowment Revenue
Net Surplus/(Deficit) - Endowment
In-kind

Net surplus/(deficit) - In-Kind
NET SURPLUS/(DEFICIT)

$346,009

($80,124)

(70)%
59 %

$10,000

(100)%

$426,133

(123)%
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Marion-Polk Food Share
Definition

Account Category Description
Operating
Operating Revenue
Donations

Donation revenue from Raisers Edge, federal , state and local grant revenue, foundation
grants

Program Service Revenue
MOW Home Delivered Meal Revenue

Revenue for providing home delivered meals to private pay clients, as well as Medicare,
Oregon Project Independence (OPI) and Older American Act (OAA) programs

Contract Revenue (Grand Ronde)

Revenue from Confederated Tribes of Grand Ronde contract

Food Service Revenue

Revenue from operation of MOW café, restaurant, and catering

Vocational Training Contract Revenue

Revenue to reimburse costs associated with JOBS + vocational training program

Farm Revenue

Revenue from crop sales, CSA sales, Saturday market sales, and land lease

Food Product Sales

Sales of Better Burger

SNAP Outreach

Reimbursement of costs related to SNAP outreach efforts

Miscellaneous Revenue

Sales of broken pallets, cardboard, etc. Plot rentals for community gardens. Other
miscellaneous usually one-time items

Total Program Service Revenue
Interest and investments

Revenue related to investment gains/losses and interest earnings

Total Operating Revenue
Operating Expense
Operating Expenses
Emergency Food Purchase (for distribution)

Food purchases for distribution through agency networks or programs

Production Food Purchases

Food purchases for value-added food items (MOW meals and food service, ingredients for
Better Burger production)

Salaries & Related Expenses

Salary costs, benefits and taxes

Contracts & Professional Fees

Legal fees, audit fees, consultant and independent contactor fees

Supplies, Printing, Postage
Program Supplies
Network Development
Occupancy Expenses
Equipment and Vehicle Expenses
Meetings & Professional Development

Office supplies, small equipment, postage and shipping, printing, books and subscriptions
Supplies related to running programs (such as gardens, Youth Farm, MOW, VAC)
Costs for equipment or monetary support of agencies in MPFS network
Building maintenance, utilities, telephones, rent (MOW facility and off-site food storage)
costs to maintain and insure vehicles and equipment
Costs for staff professional development and trainings, meetings, conferences, mileage
reimbursement and other travel related costs. Also includes meetings/conferences MPFS
staff hosts for agency network and other audiences.
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Marion-Polk Food Share
Account Category Description

Definition

Volunteer & Donor Development

Costs associated with stewarding donors, volunteers and board

Advertising, Marketing & Event Expenses

Costs to promote MPFS, including website, media advertisement, and events

Computer Expenses

Costs to maintain technology: software, hardware and network. This includes outsourced IT
professional support.

Membership Dues

Dues for various organizations MPFS is members of (Rotary, Chamber, etc.)

Bank Fees

Fees for banking services, including credit card merchant fees

Liability Insurance Expense

Liability and Directors and Officers annual insurance premium fees

Other Expenses

Miscellaneous expenses, licenses and fees, penalty and late fees, bad debt expense

Total Operating Expenses
Net surplus/(deficit) - Operating

Operating revenue less operating expenses

Capital
Capital Revenue
Less: depreciation
Net Surplus/(Deficit) - Capital

Revenue for capital projects. Expenses for capital projects do not appear on the Statement of
Activities. They appear on the Statement of Financial Position as increases to assets. An asset
is capitalized if it is over $5,000 and a life of one year or greater.
Expense for the current period use of assets purchased in the past.
Capital revenue less depreciation

Endowment
Endowment Revenue

Donations restricted to the endowment. The principal cannot be used, but earnings are
allowed to be used for general operations, or as otherwise specified by the donor.

Net Surplus/(Deficit) - Endowment
In-kind
Contributions

Non-financial contributions, that are not capital asssets (items over $5,000 in value and with a
life of over one year)

Less: In-kind expense
Net surplus/(deficit) - In-Kind

In-kind gifts are usually immediately put to use, and the expense is recognized. This is the
account used to realize the expense.
In-kind contributions less in-kind expenses.

BEGINNING NET ASSETS

Value of the organization's assets, less liabilities, at the beginning of the period.

NET SURPLUS/(DEFICIT)

Total revenue less total expenses (includes operating, capital, endowment and in-kind)

ENDING NET ASSETS

Value of the organization's assets, less liabilities, at the end of the period.
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Marion-Polk Food Share
Donation Revenue by Fund Category and Activity

Past Year
Fiscal Year to Date
Actual
7/1/2014 3/31/2015

Current Year
Fiscal Year to Date
Actual
7/1/2015 3/31/2016

Operating Revenue
Donor Communications
Events
Food and Food Drives
Fundraisers
Grant Proposals
Mission and Brand Awareness
Monthly Sustainer Circle
Online Solicitations
Personal Solicitations
Planned Gifts
Total Operating Revenue

$430,170
$76,260
$565,792
$22,369
$362,114
$396,907
$429,083
$6,332
$56,246
$61,850
$2,407,124

$394,152
$59,600
$481,599
$23,226
$291,592
$450,716
$467,445
$14,601
$11,230
$13,500
$2,207,662

Capital Revenue
Donor Communications
Fundraisers
Grant Proposals
Mission and Brand Awareness
Monthly Sustainer Circle
Personal Solicitations
Total Capital Revenue

$27,082
$0
$97,772
$1,170
$0
$0
$126,024

$36,173
$8,365
$33,023
$100
$100
$0
$77,761

Endowment Revenue
Donor Communications
Food and Fund Drives
Mission and Brand Awareness
Personal Solicitation
Planned Gifts
Total Endowment Revenue

$445
$0
$1,300
$250
$0
$1,995

$1,460
$0
$25
$0
$100,000
$101,485

$2,535,142

$2,386,907

Total Revenue

Notes:
• Food and Fund Drives: CenturyLink donation was $268,862 in July 2014 and $175,496 in July 2015.
• As of January 20, 2016 we redefined Sustainer giving, so some gifts that were Mission and Brand and Donor
Communications are now under Monthly Sustainer Circle. That effects about $10,000 a month.
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Marion-Polk Food Share
Donation Revenue by Fund Category and Activity
The definitions below indicate the activity which generated the donation. They do not
indicate the type of donor. For example, an unsolicited foundation grant is included in
Mission and Brand Awareness. A donation from a Monthly Sustainer in response to a direct
mail solicitation is included in Direct Mail.

Activity

Definition

Donor Communications

Mass mailings for communicating with donors and/or
soliciting donations

Events

Events with ticket sales, includes revenue from
sponsorships, auctions, donations during the event

Food and Food Drives

Food and Fund drives of all sizes

Fundraisers

Events without ticket sales

Grant Proposals

Grants received in response to a proposal

Mission and Brand Awareness

Donations which cannot be tracked to a specific activity,
including unsolicited grants, general online donations,
general mailed donations

Monthly Sustainer Circle

Donations made as part of a monthly sustainer
commitment

Online Solicitations

Donations which can be tracked to a specific online
activity, including email, social media links, etc.

Personal Solicitations

Face to face solicitation, including individuals and small
groups

Planned Gifts

Bequests, annuities and other planned gifts
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