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   AGENDA 

Board of Directors Meeting 
Thursday, October 27, 2016 

 
 

8:00 – 8:15 Light Breakfast 

8:15 – 8:20 
 

Call to Order – Alex Beamer 

Guest Introductions – Rick Gaupo 
 

8:20 – 8:25 

 

Consent Agenda – Alex Beamer  

- Board Meeting Minutes, September 22, 2016 
- Financial Statements ending September 30, 2016 

 

8:25 – 8:35 Development Update – Julie Hambuchen 

Update on Food Share Development status 
 

8:40 – 8:55 Board Member Introductions  – Cheryl Wells 

- Julie Huckestein  
- Brenda Tuomi 

 

8:55 – 9:30 What Are Your Big Questions? – Alex Beamer & Rick Gaupo 

A discussion of some of the big questions you are hoping will be answered by the 
strategic planning process 

 

9:30 Adjournment – Alex Beamer 

 

Action: 

Board Vote 
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   Date:  October 14, 2016 

To:   Marion-Polk Food Share Board of Directors 

From:  Julie Hambuchen 

Re:   Development news 

 

Brenden Family Foundation Sustainer Match 

The $75,000 Brenden Family Foundation match for new and increased Sustainer gifts is off to a 
great start.  Donors responded generously in the first quarter, with 37 new Sustainer sign-ups 
and 90 increases from current Sustainers, with a 12-month value of $24,876.  A more detailed 
report is included with this packet. 
 
Chefs’ Nite Out  

Thank you to all Board members who worked on Chefs’ Nite Out – spread the word, 
bought tickets, attended, and thanked guests for coming.  You are an important part of 
this year’s success.  We’re still finalizing our numbers, and will have a report for you in the 
next Board packet. 

We are again asking you to deliver thank-you gifts to restaurants and wineries. Owners 
and managers mention these gifts to us many months later. In fact, Jim Green reported 
that the owner of Adam’s Ribs thanked him at Chefs’ Nite Out this year for delivering a 
gift last year.  We will pass around a sign-up sheet at the October Board meeting and 
the gifts will be available for pick-up at the December Board meeting.   
 
Website 

The Food Share’s new website launched Thursday, October 13, 2016.  Our top priority was 
improved navigation, so that visitors can more easily find the information they’re looking for.  
Stay tuned for information about the new Board portal, accessible from the website. 
 
Development Staff News 

After 16 years with the Food Share, Linda Kromer has decided to retire on December 16.  Many 
of you have had a chance to work with Linda over the years. Her grace, humor, kindness and 
knowledge have been an asset to the Development team and the entire Food Share, and we will 
miss her very much.   
 
Empty Bowls 

You are all invited to the Empty Bowls reception on Friday, November 18 at 5:30 pm at the 
Willamette Art Center. 
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Quarter Number Value Annual Value Number Value Annual Value Number Annual Value

July - Sept 2016 37                  $936.00 $11,232 90 $1,150 $13,794 127                  $25,026

Oct - Dec 2016

Jan - Mar 2017

Apr - June 2017

Total 37                 $936 $11,232 $13,794 127 $25,026

Quarter Number Value Annual Value Number Value Annual Value Number Annual Value

July - Sept 2015 9                    $365.00 $4,380 6 $90.00 $1,080 15                    $5,460

Oct - Dec 2015

Jan - Mar 2016

Apr - June 2016

Total 9                    $365 $4,380 $1,080 15 $5,460

2016-2017 Fiscal Year

2015-2016 Fiscal Year for Comparison

New Sustainer pledges Increased Sustainer pledges Grand Total

Increased Sustainer pledges Grand TotalNew Sustainer pledges
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Marion-Polk Food Share  

Community Gardens & Youth Farm  

Season Report 2016 

The 2016 growing season was a productive one for the Food Share’s farm and gardens programs, with 

significant growth in community participation for both our Seed to Supper and Youth Farm programs. 

Through these two expanding educational programs, we are continuing our efforts to more deeply engage 

community members in growing food, and we have offered more than 400 individuals an intensive 

gardening education experience. Alongside these increases in participation, we have also rolled out 

improvements in data collection and evaluation in our Community Gardens program that have enabled us 

to gauge how best to increase our service to low-income gardeners growing food to feed their households. 

 

In terms of physical infrastructure, the past year has again witnessed significant growth. The Youth Farm 

site has developed from an empty field to a productive six acre farm, producing more fresh produce than 

was grown in any year at our previous, smaller site. Additionally, six community gardens have benefited 

from important infrastructure developments that have expanded the number of garden plots available to 

the community, adding 1600 square feet of growing space to the network. We estimate that between the 

community garden network and Youth Farm, enough growing space was available this year—8.79 acres—

to produce food for more than 640,000 meals. 

Community Gardens 

Now in its 11th season, the community gardens network has continued to serve as a vital source of fresh, 

nutritious produce for thousands of community members. By offering food insecure community members 

access to a soil, tools, seeds, starts, water, and other gardening resources, a community garden provides a 

household with reliable access to fresh, nutritionally dense produce that is tailor-made to suit that family’s 

diet and food preferences. 

 

 2014 2015 2016 

Number of gardens 
(Priority 1/Priority 2) 

50 68 
68 

34/34 

Number of households renting 
plots 

978* 1216* 857 

Number of individuals 
accessing produce through 
shelter or school gardens 

Not tracked Not tracked 960 

Percentage of households low-
income 

(Priority 1/Priority 2) 
66% est. 66% est. 

63% 
22%/74% 

Growing space available Not tracked Not tracked 5.79 acres 

*In 2014 and 2015, this category included several shelters that serve temporary residents only. These gardeners have been 
reclassified into the category below, “Number of Individuals Accessing Produce through Shelter or School Gardens.” 
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In addition to our continued work supporting network gardens with resources and advice, we also 

undertook a thorough redesign of our data collection efforts in the Community Gardens program this year. 

We launched a pilot “Gardener Survey” that collected demographic data from 25% of our network 

gardens, asking community gardeners themselves to report their demographic data and food security status. 

We intend to expand this effort next year to collect data from all of our Priority 1 Gardens. In addition to 

the survey, we also conducted a more complete garden-by-garden “census” in the middle of the growing 

season to get a more precise count of people utilizing gardens and the amount of growing space available.  

 

Based upon the results of our increased data collection and feedback from the garden coordinator network, 

we intend to focus in the coming year on improving the orientation provided to new coordinators and the 

training offered to returning coordinators, including the development of a new best practices manual.  

Additionally, we are continuing to define the difference in service between our Priority 1 gardens and 

Priority 2 gardens, shifting our efforts to focus increasingly on our core, Priority 1 gardens with resources 

to empower low-income, food insecure community members to grow food and gain community 

connections. 

Seed to Supper 

Seed to Supper is an introductory gardening course designed to help low-income individuals grow a 

portion of their own food. 2016 was the Marion-Polk Food Share’s second year of conducting a series of 

Seed to Supper classes in the two-county area, and this year we doubled participation in the program and 

increased outreach and participation from our food pantry/agency network. These classes offer an 

important avenue for new or inexperienced gardeners to gain the information and confidence they need to 

begin growing food for themselves. Enrollment in the classes is prioritized for low-income community 

members, and outreach this year took place through the agency network and at select Title I schools. 

2015 2016 

4 host sites 10 host sites 

42 participants 110 participants 

40 graduates 80 graduates 

12 instructors 31 instructors 

 

Participant reviews offer near universal praise for the quality of instruction and the usefulness of the 

information provided. In the words of one new gardener, Seed to Supper “took away fear and gave me 

confidence.” For 2017, we plan to offer a higher percentage of courses in rural areas; four sites will be 

selected outside of Salem-Keizer, and four will be selected within the urban area. Additionally, to promote 

the sustainability of the program and to increase the impact of our staff time, we are increasing our 

outreach efforts at pantries to recruit more participantsfor slightly fewer sites in total. 

Youth Farm 

 
The dominant theme of the 2016 growing season at the Youth Farm was change. We moved to a new site 

on the campus of Chemeketa Community College, opened new land for growing food, built several new 
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structures, and offered new programming for younger children. While we are still in the midst of 

developing our new site, we believe we are in a strong position to greatly increase the impact of this 

program across the community in the coming years. 

 

The relocation of the Youth Farm has been the single largest area of focus for the Farm and Garden staff 

this season, and significant strides have been made in developing the site. Beginning with an untilled 6-acre 

hay field in October of 2016, we have completed the installation of a gravel road, a state-of-the-art 

irrigation system, drainage swales and a pond, a hedgerow, diverse fruit and nut plantings, toolsheds, a 

barn, a learning garden for children, and seven cultivated field blocks laid out for intensive organic 

vegetable production.  In the coming year, we anticipate completing major construction at the Youth Farm 

with a greenhouse, an outdoor shade structure to serve as a classroom, and a new modular building to 

serve as the staff office. 

 

Through our partnerships with OSU Extension 4H and the Chamber of Commerce’s Career Achievement 

Network, we offered 25 youth and young adults intensive training in agriculture, workplace readiness, and 

community service leadership in 2016. These Youth Farmers are the heart of the farm program, serving 

both as the primary workers and also as key advocates for expanding access to healthy food in our 

community. With their help, we harvested and donated more food in this season than we did in any year at 

our previous location, and we expanded our harvest season well into the fall months. Our partnership with 

OSU Extension 4H is evolving in the coming year to continue increasing the number of Youth Farmers 

engaged with the program through the establishment of a new, year-round 4H club affiliated with the farm. 

 

Year 
Youth 

farmers  
Volunteer 

engagement 
Pounds 

harvested 
Pounds 
donated 

Field trip 
participants 

2013 6 230 2618 1398 n/a 

2014 12 332 10437 5236 n/a 

2015 18 196 12365 5260 n/a 

2016 25 351 15694 10203 266 

 

This year we also advanced several key partnerships to engage new students and community members with 

the farm. We partnered with Chemeketa Community College faculty to offer approximately 30 students in 

horticulture and community service learning courses a hands-on opportunity to develop class projects in 

conjunction with farm operations. In the fall, we additionally developed new initiatives with the Salem-

Keizer Education Foundation and OSU Extension to offer a series of 1.5-3 hour educational farm field 

trips for 5th through 12th graders. Participants assisted with the harvest, sampled food fresh from the farm, 

and learned about sustainable agriculture and the problem of hunger in our region. For our initial round of 

field trips, we have 266 participants signed up to attend before year’s end. 

In summary, the Food Share’s farm and garden programs leave the 2016 growing season with a 

strengthened focus on garden education, greatly expanded infrastructure to support programming, and a 

renewed dedication to serving low-income gardeners across the two county area. 
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Marion-Polk Food Share 
Board of Directors Meeting Minutes 

Thursday, September 22, 2016 

Board Members Attending: Alex Beamer, Cheryl Wells, Jim Green, Courtney Knox Busch, Dick 

Yates, Eileen Zielinski, Bernadette Mele, Warren Bednarz, John Burt, 

Denny Young, Brenda Tuomi, Julie Huckestein, George Happ, 

Esther Puentes, Warren Bednarz 

Staff Members Attending: Rick Gaupo, Ian Dixon-McDonald, Julie Hambuchen, Robbin 

Kerner, Abisha Dunivin, Rebecca Long, Corrina Hawkins, Savannah 

Langdon, Jared Hibbard-Swanson, Lexi Stickel, Holly Larson, 

Auzeen Rasaie, Mel Fuller 

Guests Attending: Steve Patty, Jessamyn Luiz, Ronda Zakocs, Norm Barley 

Call to Order: 

Alex Beamer called the meeting to order at 8:16 a.m.   

Guest Introductions: 

Rick Gaupo introduced Steve Patty and Jessamyn Luiz of Dialogues in Action, the consultants 

facilitating the Food Share’s strategic planning process, present to give an overview of the process 

and to train board members in interview techniques which will be part of that process.  Rick also 

introduced Ronda Zakocs who will be serving on the Strategic Planning Advisory Team.  Rick 

welcomed new board members Brenda Tuomi and Julie Huckestein, who will introduce 

themselves more fully at the October board meeting.  Lastly, Rick mentioned that additional staff 

members and Norm Barley, with partner agency West Salem United Methodist Church, were 

present for strategic planning interview training. 

Board Elections: 

Cheryl Wells presented the slate of board members seeking reelection, new board members, and 

board officers, as recommended by the Governance Committee:  
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Board Member Reelections Term Term Ending Date 

1 Alex Beamer 3 Years  September 2019 

2 Esther Puentes 3 Years  September 2019 

3 Jim Green 3 Years  September 2019 

4 Warren Bednarz 3 Years  September 2019 

 

New Board Member Elections Term Term Ending Date 

1 Brenda Tuomi 2 Years September 2018 

2 Julie Huckestein 3 Years September 2019 

 

Board Officer Elections 

Board Chair Alex Beamer Sep 2016-Aug 2017 

Administrative Vice-Chair Cheryl Wells Sep 2016-Aug 2017 

Secretary Courtney Knox Busch Sep 2016-Aug 2017 

Treasurer Jim Green Sep 2016-Aug 2017 

 

George Happ motioned to approve all board election recommendations, Denny Young seconded, 

and the motion was unanimously moved. 

Denny Young’s Retirement: 

Rick thanked Denny for his long, effective service on the board.  He added that the Food Share has 

benefitted from Denny’s willingness to evaluate the Food Share by stimulating healthy discussion 

via probing questions. Denny was presented a book of photographs to commemorate his support 

of the Food Share through the years. 

Consent Agenda: 

Alex Beamer presented the following consent agenda items: 

1. July 2016 board meeting minutes 

2. MPFS financial statements ending  July 31, 2016 

3. Quarterly proposed revised budget recommended by the Budget & Finance committee 

Warren Bednarz motioned to approve all consent agenda items, George Happ seconded, and the 

motion was unanimously moved. 
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Strategic Planning Overview & Interview Training: 

Steve Patty presented an overview of the strategic planning process and the interview techniques 

which will be used to gather community input.  Board members will be asked to interview 1-2 Food 

Share stakeholders. 

Adjournment: 

Alex Beamer adjourned the meeting at 9:31 a.m. 

 

 

_____________________________________ ________________________________ 

Rebecca Long      Courtney Knox Busch 
Executive Assistant     Board Secretary 
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*Please review specific notes contained within the finance packet for information about line item budget to actual variances, as 
well as category definitions.   

 
 

 
 

MEMO 

 
Date: October 18, 2016 

 
To: Marion-Polk Food Share Board of Directors  

From: Holly Larson 

Re: September 2016 Financials 
  

 

The first quarter of fiscal year 2016 is complete.  When compared to last year, total net assets have increased more than 
$63,000.  Net investment in capital improvements and additions was $78,000.  The organization is healthy, and 
performing better than expectations.    

Some highlights to note: 

Please refer to the Statement of Activities - Actual to Budget Variance (Report 3): 

Operating revenue is $14,000 less than budget.   

 Donation revenue was about $10,000 less than budget.  This is partially due to timing of government 
reimbursement grants. 

 Program revenue was $7,000 more than budget.  Home delivered meals revenue and food service revenue were 
above budget.  The SNAP Outreach reimbursement request for the first quarter has been delayed, and will be 
included next month. 

 Interest and investments did not include the quarterly adjustment on the OCF accounts, which was included in 
the budget.  These account statements were not available at the time of issuance of these financial statements.  
The adjustments will be included as soon as the information is available. 

Operating expense is $77,000 less than budget. 

 Emergency food purchase is below budget due to timing of purchases.  Funds are being held for specific 
planned purchases in the future.  

 Contracts and professional fees are below budget due to the timing of the projects compared to when budgeted.  
The audit was not complete, and costs had not yet been billed for strategic planning as of September 30th. 

 Program supplies are over budget due to the purchase of supplies for Meals on Wheels and food repackaging.  
These are large purchases that are usually made annually.  They fell at an earlier time of the year than was 
budgeted. 

 Equipment and vehicle expenses are over budget due to costly equipment and vehicle repairs necessary in the 
first quarter. 

 Meetings and professional development expense is below budget due to timing.  More training was done last 
year during the first quarter, and that influenced the budget spread for this fiscal year. 

 Advertising, marketing and event expense is below budget.  This is mainly due to timing of the website redesign 
project.  This project was not yet complete as of September 30th. 

 Computer expenses are below budget due to replacing less computers than budgeted during the first quarter. 

 

Other items to discuss: 

 FY16 audit progress 
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Marion-Polk Food Share, Inc.

September 2016
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Marion-Polk Food Share, Inc.

September 2016
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Prior Years Current Year Notes

Actual Actual

9/30/2015 9/30/2016

ASSETS

          Cash, cash equivalents, & investments

               Liquid cash, cash equivalents, and other assets 1,168,098          985,418             
cash decreased due to capital investment and utilization 

of temporarily restricted funds 

               Non-liquid investments 1,288,266          1,278,955          

          Cash, investments & other assets 2,456,364          2,264,373          

          Land, buildings and equipment, net 3,093,445          3,171,608          
added delivery truck, cooler, youth farm, warehouse 

dock; net of depreciation

          Inventory 933,838             1,127,308          Inventory increased 132,795 pounds

TOTAL ASSETS 6,483,647          6,563,289          

LIABILITIES & NET ASSETS

     Liabilities 197,363             198,383             

     Net Assets

          Unrestricted

               Undesignated - available for general activities 736,892             593,412             

               Designated - Intended for Investment -                     -                     

               Designated by Mgmt - Capital Fund 369,279             369,279             

               Designated by the governing board 619,194             606,317             balance reflects OCF Board designated asset account

          Total Unrestricted 1,725,365          1,569,008          

          Temporarily Restricted 300,189             261,048             

          Permanently Restricted 234,400             235,935             

          Land, buildings and equipment, net 3,092,492          3,171,608          
added delivery truck, cooler, youth farm, warehouse 

dock; net of depreciation

          Inventory 933,838             1,127,308          Inventory increased 132,795 pounds

     Total Net Assets 6,286,284          6,364,905          

TOTAL LIABILITIES & NET ASSETS 6,483,647          6,563,289          

* Inventory value is updated at the end of the fiscal year.  Donated inventory is valued at $1.25 per pound. 

* Unrestricted net assets - Designated by the governing board includes the Board Designated Endowment; current balance is $606,317

Marion-Polk Food Share

Statement of Financial Position - Year over Year Review

For the month ended September 30, 2016
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CASH FLOWS FROM OPERATING ACTIVITIES

NET SURPLUS/(DEFICIT) FOR PERIOD $78,622

ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH ($236,984)

 NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES ($158,362)

CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES

ASSET ADDITIONS ($298,836)

ACCUMULATED DEPRECIATION $220,673

               TOTAL CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES ($78,163)

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES ($78,163)

CASH FLOWS FROM FINANCING ACTIVITIES

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES $9,317

NET INCREASE/(DECREASE) IN CASH ($227,208)

CASH AND CASH EQUIVALENTS AS OF 10/1/2015 $808,480

CASH AND CASH EQUIVALENTS AS OF 9/30/2016 $581,272

Marion-Polk Food Share

Statement of Cash Flows

For twelve months ended September 30, 2016
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Budget 

(Approved

Actual September 2016) $ %

 7/1 - 9/30/2016 7/1 - 9/30/2016 Variance Variance Notes

Operating

     Operating Revenue

          Donations $849,980 $859,728 ($9,748) -1%

          Program Service Revenue

               MOW Home Delivered Meal Revenue $113,131 $105,326 $7,805 7%

               Contract Revenue (Grand Ronde) $27,994 $27,994 $0 0%

               Food Service Revenue $24,617 $20,307 $4,309 21%

               Vocational Training Contract Revenue $33,097 $28,909 $4,188 14% increase in participants

               Farm Revenue $2,550 $3,100 ($550) -18%

               Food Product Sales $0 $0 $0 0%

               SNAP Outreach $0 $8,858 ($8,858) -100%
reimbursement request delayed - will be submitted in 

October

               Miscellaneous Revenue $2,802 $2,700 $102 4%

          Total Program Service Revenue $204,191 $197,195 $6,996 4%

          Interest and investments $1,147 $12,248 ($11,102) -91%

OCF quarterly statement on the investment accounts 

has not yet arrived.  This information will be added 

once received. 

     Total Operating Revenue $1,055,317 $1,069,172 ($13,854) -1%

          Operating Expenses

               Emergency Food Purchase (for distribution) $30,518 $40,227 $9,709 24% timing

               Production Food Purchases $37,526 $45,975 $8,449 18%

               Salaries & Related Expenses $559,823 $580,949 $21,126 4%

               Contracts & Professional Fees $31,480 $64,084 $32,604 51%
timing of project costs related to the strategic planning 

process and the annual financial audit

               Supplies, Printing, Postage $63,351 $60,309 ($3,042) -5%

               Program Supplies $51,886 $28,793 ($23,092) -80%
increase in VAC and MOW supplies - some costs are 

will be reimbursed by SNAP Outreach funds

               Network Development $474 $1,500 $1,026 68%

               Occupancy Expenses $49,836 $47,107 ($2,729) -6%

               Equipment and Vehicle Expenses $31,853 $26,767 ($5,086) -19%
Budget spread evenly. Increased vehicle and 

equipment repairs necessary in the first quarter.

               Meetings & Professional Development $6,624 $10,000 $3,376 34%
timing - budget spread influenced by actual spend 

pattern last fiscal year. 

               Volunteer & Donor Development $3,616 $5,519 $1,902 34%

Marion-Polk Food Share

Statement of Activities - Consolidated Organization

Actual to Budget Variance Report
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Budget 

(Approved

Actual September 2016) $ %

 7/1 - 9/30/2016 7/1 - 9/30/2016 Variance Variance Notes

Marion-Polk Food Share

Statement of Activities - Consolidated Organization

Actual to Budget Variance Report

               Advertising, Marketing & Event Expenses $46,434 $67,872 $21,438 32% website project timing

               Computer Expenses $17,475 $31,453 $13,978 44%
timing of computer replacements slower than budgeted

               Membership Dues $1,055 $734 ($321) -44%

               Bank Fees $14,861 $11,908 ($2,952) -25%

               Liability Insurance Expense $7,283 $7,236 ($47) -1%

               Other Expenses $124 $992 $868 87%

          Total Operating Expenses $954,220 $1,031,427 $77,207 7%

Net surplus/(deficit) - Operating $101,097 $37,745 $63,352 168%

Capital

          Capital Revenue $56,648 $53,000 $3,648 7%

          Less: depreciation $54,525 $53,528 ($998) -2%

Net Surplus/(Deficit) - Capital $2,122 ($528) $2,650 502%

Endowment

          Endowment Revenue $50 $600 ($550) -92%

Net Surplus/(Deficit) - Endowment $50 $600 ($550) -92%

In-kind

          Contributions $15,683 $0 $15,683 0%

          Less: In-kind expense $15,683 $0 ($15,683) 0%

Net surplus/(deficit) - In-Kind $0 $0 $0 0%

BEGINNING NET ASSETS $0 $0 $0 0%

NET SURPLUS/(DEFICIT) $103,269 $37,817 $65,452 173%

ENDING NET ASSETS $103,269 $37,817 $65,452 173%
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Prior Year Current Year

Actual Actual 

7/1/2015- 7/1/2016- $ %

 9/30/2015  9/30/2016 Variance Variance Notes

Operating

     Operating Revenue

          Donations $707,444 $849,980 ($142,536) 20%

CenturyLink community match donations received in July this year 

(historically these donations have been received in June). Farm to 

Table dinner was in July 2016 - Plate Expectations auction event was 

in June of 2015, causing a timing variance.  

          Program Service Revenue

               MOW Home Delivered Meal Revenue $99,509 $113,131 ($13,622) 14% program growth

               Contract Revenue (Grand Ronde) $17,781 $27,994 ($10,213) 57% contract increased for current term (Jan - Dec 2016)

               Food Service Revenue $19,846 $24,617 ($4,771) 24%

               Vocational Training Contract Revenue $13,628 $33,097 ($19,469) 143% More program participants are engaged

               Food Product Sales $8,873 $2,550 $6,323 -71%

               Farm Revenue $6,700 $0 $6,700 -100% no CSA program this year due to Youth Farm move

               Miscellaneous Revenue $2,487 $2,802 ($315) 13%

          Total Program Service Revenue $168,825 $204,191 ($35,366) 21%

          Interest and investments ($50,679) $1,147 ($51,825) 102%
OCF quarterly statement on the investment accounts has not yet 

arrived.  This information will be added once received. 

     Total Operating Revenue $825,590 $1,055,317 ($229,727) 28%

          Operating Expenses

               Emergency Food Purchase (for distribution) $80,034 $30,518 ($49,516) 62%
Timing.  Funds available and food purchase patterns differ from year 

to year. 

               Production Food Purchases $38,978 $37,526 ($1,452) 4%

               Salaries & Related Expenses $539,739 $559,823 $20,084 -4%

               Contracts & Professional Fees $17,822 $31,480 $13,658 -77%

Audit fees earlier this year, additional costs related to youth farm 

stipends, increased cost for VISTA servicemember cost share 

(timing).  Costs are appropriately budgeted for the year.

               Supplies, Printing, Postage $57,040 $63,351 $6,312 -11%

               Program Supplies $26,177 $51,886 $25,709 -98%

Timing of large supply purchases vary based on program need.  

Stretch film, repack machine bags and MOW meal trays were all 

purchased, which are expected to last for several months. 

               Network Development $1,017 $474 ($543) 53%

Marion-Polk Food Share

Statement of Activities - Prior Year Comparison

For the month ended September 30, 2016
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Prior Year Current Year

Actual Actual 

7/1/2015- 7/1/2016- $ %

 9/30/2015  9/30/2016 Variance Variance Notes

Marion-Polk Food Share

Statement of Activities - Prior Year Comparison

For the month ended September 30, 2016

               Occupancy Expenses $47,227 $49,836 $2,609 -6%

               Equipment and Vehicle Expenses $23,881 $31,853 $7,972 -33%

               Meetings & Professional Development $18,201 $6,624 ($11,577) 64%
Last year, more staff training took place in the first quarter due to 

Closing the Hunger Gap conference and other trainings

               Volunteer & Donor Development $4,879 $3,616 ($1,263) 26%

               Advertising, Marketing & Event Expenses $12,949 $46,434 $33,485 -259% Website project expense this year

               Computer Expenses $31,171 $17,475 ($13,696) 44% no large-scale computer upgrade this year

               Membership Dues $748 $1,055 $307 -41%

               Bank Fees $7,137 $14,861 $7,724 -108%
increased this year due to processing fees for the CenturyLink 

campaign

               Liability Insurance Expense $7,108 $7,283 $175 -2%

               Other Expenses $200 $124 ($76) 38%

          Total Operating Expenses $914,308 $954,220 $39,912 -4%

Net surplus/(deficit) - Operating ($88,719) $101,097 ($189,816) 214%

Capital

          Capital Revenue $18,881 $56,648 ($37,767) 200% $45,000 received for truck replacement, additional funds for 

warehouse dock project, additional funds for Youth Farm relocation

          Less: depreciation $53,374 $54,525 $1,151 -2%

Net Surplus/(Deficit) - Capital ($34,493) $2,122 ($36,616) 106%

Endowment

          Endowment Revenue $100,100 $50 $100,050 -100%

Net Surplus/(Deficit) - Endowment $100,100 $50 $100,050 -100%

In-kind

          Contributions $9,882 $15,683 ($5,800) 59%

          Less: In-kind expense $9,882 $15,683 $5,800 -59%

Net surplus/(deficit) - In-Kind $0 $0 $0 0%

NET SURPLUS/(DEFICIT) ($23,112) $103,269 ($126,381) 547%
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Account Category Description

Operating

     Operating Revenue

          Donations

          Program Service Revenue

               MOW Home Delivered Meal Revenue

               Contract Revenue (Grand Ronde)

               Food Service Revenue

               Vocational Training Contract Revenue

               Farm Revenue

               Food Product Sales

               SNAP Outreach

               Miscellaneous Revenue

          Total Program Service Revenue

          Interest and investments

     Total Operating Revenue

     Operating Expense

          Operating Expenses

               Emergency Food Purchase (for distribution)

               Production Food Purchases

               Salaries & Related Expenses

               Contracts & Professional Fees

               Supplies, Printing, Postage

               Program Supplies

               Network Development

               Occupancy Expenses

               Equipment and Vehicle Expenses

               Meetings & Professional Development

Definition

Donation revenue from Raisers Edge, federal , state and local grant revenue, foundation 

grants

Revenue for providing home delivered meals to private pay clients, as well as Medicare, 

Oregon Project Independence (OPI) and Older American Act (OAA) programs

Revenue from Confederated Tribes of Grand Ronde contract

Revenue from operation of MOW café, restaurant, and catering

Revenue to reimburse costs associated with JOBS + vocational training program

Revenue from crop sales, CSA sales, Saturday market sales, and land lease

Sales of Better Burger

Reimbursement of costs related to SNAP outreach efforts 

Sales of broken pallets, cardboard, etc.  Plot rentals for community gardens.  Other 

miscellaneous usually one-time items

Revenue related to investment gains/losses and interest earnings

Food purchases for distribution through agency networks or programs

Food purchases for value-added food items (MOW meals and food service, ingredients for 

Better Burger production)

Salary costs, benefits and taxes

Legal fees, audit fees, consultant and independent contactor fees

Office supplies, small equipment, postage and shipping, printing, books and subscriptions

Supplies related to running programs (such as gardens, Youth Farm, MOW, VAC)

Costs for equipment or monetary support of agencies in MPFS network 

Marion-Polk Food Share

Building maintenance, utilities, telephones, rent (MOW facility and off-site food storage)

costs to maintain and insure vehicles and equipment

Costs for staff professional development and trainings, meetings, conferences, mileage 

reimbursement and other travel related costs.  Also includes meetings/conferences MPFS 

staff hosts for agency network and other audiences.
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Account Category Description Definition

Marion-Polk Food Share

               Volunteer & Donor Development

               Advertising, Marketing & Event Expenses

               Computer Expenses

               Membership Dues

               Bank Fees

               Liability Insurance Expense

               Other Expenses

          Total Operating Expenses

Net surplus/(deficit) - Operating

Capital

          Capital Revenue

          Less: depreciation Expense for the current period use of assets purchased in the past. 

Net Surplus/(Deficit) - Capital Capital revenue less depreciation

Endowment

          Endowment Revenue

Net Surplus/(Deficit) - Endowment

In-kind

          Contributions

          Less: In-kind expense

Net surplus/(deficit) - In-Kind In-kind contributions less in-kind expenses.

BEGINNING NET ASSETS Value of the organization's assets, less liabilities, at the beginning of the period.

NET SURPLUS/(DEFICIT) Total revenue less total expenses (includes operating, capital, endowment and in-kind)

ENDING NET ASSETS Value of the organization's assets, less liabilities, at the end of the period.

Revenue for capital projects.  Expenses for capital projects do not appear on the Statement of 

Activities.  They appear on the Statement of Financial Position as increases to assets. An asset 

is capitalized if it is over $5,000 and a life of one year or greater. 

Donations restricted to the endowment.  The principal cannot be used, but earnings are 

allowed to be used for general operations, or as otherwise specified by the donor. 

Non-financial contributions, that are not capital asssets (items over $5,000 in value and with a 

life of over one year)

In-kind gifts are usually immediately put to use, and the expense is recognized.  This is the 

account used to realize the expense.

Costs to promote MPFS, including website, media advertisement, and events

Costs to maintain technology: software, hardware and network.  This includes outsourced IT 

professional support. 

Dues for various organizations MPFS is members of (Rotary, Chamber, etc.)

Fees for banking services, including credit card merchant fees

Liability and Directors and Officers annual insurance premium fees

Miscellaneous expenses, licenses and fees, penalty and late fees, bad debt expense

Operating revenue less operating expenses

Costs associated with stewarding donors, volunteers and board
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Past Year Current  Year

Fiscal Year to Date Fiscal Year to Date

Actual Actual

7/1/2015 - 7/1/2016 -

9/30/2015 9/30/2016

Operating Revenue

Donor Communications $64,227 $56,374

Events $53,495 $137,933

Food and Food Drives $228,855 $159,533

Fundraisers $1,005 $0

Grant Proposals $73,017 $80,305

Mission and Brand Awareness $111,744 $48,867

Monthly Sustainer Circle $144,158 $181,714

Online Solicitations $0 $0

Planned Gifts $0 $51,151

Personal Solicitations $11,000 $105,760

Total Operating Revenue $687,501 $821,636

Capital Revenue

Donor Communications $0 $0

Fundraisers $0 $0

Grant Proposals $0 $8,100

Mission and Brand Awareness $0 $0

Monthly Sustainer Circle $0 $0

Personal Solicitations $0 $45,000

Total Capital Revenue $0 $53,100

Endowment Revenue

Donor Communications $100 $50

Food and Fund Drives $0 $0

Mission and Brand Awareness $0 $0

Planned Gifts $100,000 $0

Personal Solicitation $0 $0

Total Endowment Revenue $100,100 $50

Total Revenue $787,601 $874,786

Marion-Polk Food Share

Donation Revenue by Fund Category and Activity

Notes: 

• Food and Fund Drives: CenturyLink donation was $175,496 in July 2015 and $100,000 in July 2016. 

• As of January 20, 2016 we redefined Sustainer giving, so some gifts that were Mission and Brand and Donor 

Communications are now under Monthly Sustainer Circle. That effects about $10,000 a month.  
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Activity Definition

Donor Communications
Mass mailings for communicating with donors and/or 

soliciting donations

Events
Events with ticket sales, includes revenue from 

sponsorships, auctions, donations during the event

Food and Food Drives Food and Fund drives of all sizes

Fundraisers Events without ticket sales

Grant Proposals Grants received in response to a proposal

Mission and Brand Awareness

Donations which cannot be tracked to a specific activity, 

including unsolicited grants, general online donations, 

general mailed donations

Monthly Sustainer Circle
Donations made as part of a monthly sustainer 

commitment

Online Solicitations
Donations which can be tracked to a specific online 

activity, including email, social media links, etc.

Personal Solicitations
Face to face solicitation, including individuals and small 

groups

Planned Gifts Bequests, annuities and other planned gifts

Marion-Polk Food Share

Donation Revenue by Fund Category and Activity

The definitions below indicate the activity which generated the donation.  They do not indicate 

the type of donor.  For example, an unsolicited foundation grant is included in Mission and 

Brand Awareness.  A donation from a Monthly Sustainer in response to a direct mail 

solicitation is included in Direct Mail.
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Marion-Polk Food Share 

Budget and Finance Committee Meeting Notes 

Thursday, October 20, 2016 

 

Board Members Attending: Alex Beamer, Courtney Knox Busch 

 

Staff Members Attending: Holly Larson, Julie Hambuchen, Mattie Jenkins 

 

Fiscal-Year 2016 Audit Update: 

 The audit is still on time and expected to be presented to the finance committee in November and the 

board on December 1st.  

 There will be a management letter from the auditors which highlights: 

o Current process for reviewing journal entries.  

o The inventory report and inventory count discrepancy. 

 The Federal 990 is scheduled to be presented to the board in January 2017. 

 

Year-to-Date Financials Discussion: 

 Holly Larson discussed the first quarter of the fiscal year is complete and looking good financially. 

Operating revenue is below budget $14,000.  Operating expense is below budget $77,000, mostly due 

to timing. We are in the process of the quarterly budget revisions and will present it to the committee 

and board in January.  

 George Happ was not able to attend the meeting but requested a conversation regarding a policy for 

“Days Cash on Hand.” Courtney Knox Busch lead this conversation. It was discussed that the 

strategic planning that is currently in process for MPFS could create a starting point or metrics for the 

Reserve Policy, which includes operating reserves, capital reserves, and investment strategy. Courtney 

and Alex Beamer have consensus to hold off on the conversation of the goals for the Capital Reserves 

Policy or “Days Cash on Hand” until the strategic planning is complete, as this process is expected to 

assist with prioritization of operating activities. Holly discussed with the committee examples of work 

that the leadership team has prepared related to the reserve strategy. 

 Alex discussed interest and investment being below budget. Holly explained that the quarterly reports 

from Oregon Community Foundation (OCF) have not been received. This takes 6-8 weeks and will be 

added to financials as soon as MPFS receives them. 

 Alex suggested forming a committee around food inventory at MPFS. Holly discussed that Abisha 

Dunivin has been developing reports for food inventory, and they will be included in upcoming board 

packets. 

 

There will be no Finance Committee meeting in December. 

 

The next Budget and Finance Committee meeting is Thursday, November 17, 2016 at 8:00 a.m.  

Notes submitted by Mattie Jenkins, Staff Accountant. 
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 Governance Committee 

 

Wednesday, October 12, 2016 

8:30 – 10:00 a.m. 

 

AGENDA (and Follow up notes) 
 Review Timeline for 2016-17 Governance Committee Work 

What we’ll discuss & accomplish 
We will review the timeline for selecting Board Members for Sept 2017. 
 
After meeting notes and action steps: 
1. The Governance Committee set the Board size goal as 16-18 Board members.  

The Board is currently at 15 Board members and one more Board member is 
actively being recruited to join the Board in December brining the Board to 16 
members.   

  

Update on Board Recruitment processes 

What we’ll discuss & accomplish 
Update on one new Board member possibility – Walter Smith from Norpac 
 
After meeting notes and action steps: 
1. Rick will send out to the Board our interest in Walter Smith serving on the 

Board. 
2. Rick will send and receive back from Walter a board application and will share 

the application with the Governance Committee. 
3. Bernadette and Julie Hambuchen will meet with Walter as part of the Board 

interview processes. 
4. The Governance Committee will follow up with Board members who’s terms 

are expiring in September 2017 to gage their interest in continuing on the 
Board. 

 Cheryl will contact Courtney Knox Busch 

 Bernadette will contact Dick Yates 

 Frances will contact Eileen Zielinski 
 

Board Orientation  

What we’ll discuss & accomplish 
Update on where we are in the orientation processes. 
 

1 Rick will work with Rebecca to begin scheduling new Board orientation. 
2 Existing Board members will be invited to join in on board orientation 

activities. 
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Board skills and expertise 

What we’ll discuss & accomplish 
The Governance Committee has done a good job of adding clarity to what the 
Food Share is looking for in Diversity and in community partnerships.  Board skills 
and expertise is also a factor for Board selection.  We will spend time discussing 
what Board skills and expertise we are looking for and why. 
 

1. Rick will work on updating the Skills and Expertise section for Board 
Recruitment. 

2. Rick will bring information on board skills set to the next governance 
committee meeting. 

3. At the next committee meeting the Governance Committee will review 
the skills and expertise list and begin the processes of prioritizing this list. 

 

 

 

Next Governance Committee meeting:  November 9, 2016 
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Food Bank provides

boxes, seeks help
The Grand Ronde Food Bank — iskam makhmak haws — is operated

by Marion -Polk Food Share, which was been leading the fight to end
hunger since 1987 because no one should be hungry. 

Recipients of SNAP, TANF, SSI or LIHEAP assistance automatically
quality for assistance at the Grand Ronde Food Bank, 9675 Grand Ronde
Road. No one will be turned away in need of a food box. 

Upcoming food box distributions will be held 9 a. m. to 1 p. m. Friday, 
Oct. 7; 10 a.m. to 2 p.m. Saturday, Oct. 15; 9 a.m. to 1 p. m. Friday, Oct. 
21; and 2 to 6 p.m. Wednesday, Oct. 26. 

The Food Bank is continuing its preservation and canning classes. 
The next one will start at 10 a.m. Saturday, Oct. 22, focusing on meat
and fish. 

The Food Bank also is holding its annual Spookghetti Fest fundraiser
on Saturday, Oct. 29, at a location and time to be determined. A spaghet- 
ti meal will be served followed by a silent and oral auction fundraiser. 
The Food Bank is seeking volunteers and items for the auctions. 

We believe that everyone deserves to have enough to eat," says Food

Bank Coordinator Francene Ambrose. "You are welcome to get a food

box at each of our regular weekly distributions. No one will be turned
away in need of a food box." 

Those who are unable to pick up a food box can fill out an authorized
representative form and that person can pick up a food box on your
behalf. The authorization is good for one year. 

The Food Bank continues to seek volunteers to help with repacking
food, putting food on the shelves, handing out food boxes and end -of - 
month inventory. In addition, the Food Bank is participating in a pro- 
gram called Fresh Alliance in which volunteers pick up food donations
directly from area stores. Volunteers with a truck who could pick up at
these stores at least once a week and a partner to ride and help load
are being sought. 

Mandatory volunteer training is scheduled at 1 p.m. Tuesday, Oct. 11. 
Call to ensure someone is available to assist. People also can sign up

for a monthly e- mail for the Food Bank calendar and events, as well as
follow the Food Bank on Facebook. 

The Food Bank is an equal opportunity provider. 
Contact Ambrose at 503- 879- 3663 or at fambrose@marionpolktood- 

share.org for more information or to volunteer.  

ATTENTION TRIBAL MEMBERS

COMMITTEE AND SPECIAL EVENT BOARD VACANCIES

The following Committees and Special Event Boards have vacant
positions. 

Ceremonial Huntina Board 1 vacancy
Election Board 1 vacancy, 1 alternate vacancy
Powwow SEB 1 vacancy =_ 

Please send completed applications to Stacia Martin, 

9615 Grand Ronde Road, Grand Ronde, OR 97347. 

Committee & Special Event

Board meeting days and times
Below is the most current information on the meeting days and times for

Tribal Committees and Special Event Boards: 

Ceremonial Hunting Board meets as needed. Chair: Marline Groshong. 
Culture Committee meets at 5: 30 p. m. the second Tuesday of the month
at the Grand Ronde Food Bank/ iskam makhmak haws, 9675 Grand Ronde

Road. Chair: Betty Bly. 
Education Committee meets at 5: 30 p. m. on the second Tuesday of the
month in the Adult Education building. Chair: Tammy Cook. 
Elders Committee meets at 10 a. m. the third Wednesday of the month in
the Elders Activity Center. Chair: Julie Duncan. 
Enrollment Board meets quarterly in Room 204 of the Governance Center. 
Chair: Michael Mercier. 

Fish & Wildlife Committee meets at 5: 30 p. m. the second Tuesday of the
month at the Natural Resources building off Hebo Road. Chair: Harold Lyon. 
Health Committee meets at 10 a. m. the second Wednesday of the month
in the Health & Wellness Center. Chair: Patti Tom -Martin. 

Housing Board meets at 3 p. m. the third Thursday of the month in the
Housing Department conference room. Chair: Matt Thomas. 
Powwow Special Event Board meets monthly at noon at the Community
Center. Dates vary. Contact Dana Ainam at 503- 879-2037 or Kalene Con- 
treras at 503- 879-2165. Chair: Dana Ainam. 

Timber Committee meets at 5 p. m. the second Thursday of the month at
the Natural Resources building off Hebo Road. Chair: Bob Mercier. 
Veterans Special Event Board meets at 5 p. m. the first Tuesday of the
month in the old Elders Craft House. Chair: Steve Bobb Sr. 

To update information on this list, contact Publications Coordinator Dean

Rhodes at 503- 879- 1463 or dean.rhodes@grandronde.org. 

SMOKE SIGNALS 3

Tribe receives $1. 45

million in Justice grants

The Confederated Tribes of Grand Ronde received more than $1. 45 mil- 

lion in grants from the U.S. Department of Justice on Monday, Sept. 26, to
help improve public safety, help victims and strengthen Tribal institutions. 

The grants were announced by Attorney General Loretta Lynch during
the eighth annual White House Tribal Nations Conference being held in
Washington, D. C. 

The Tribe received a $ 298, 585 Public Safety and Community Policing
grant that will help the Tribal Police Department retain an officer and
maintain 24/7 police coverage, a $ 364,483 Corrections and Correctional

Alternatives grant to help fund construction of and purchase equipment for
the Tribal police station and renovate the men's transitional living center
and purchase furnishings and equipment, a $ 445, 044 Violence Against

Women grant to help the Tribe staff its domestic violence victim assistance
and reduction program, and a $ 343, 596 Tribal Youth Program grant. 

These vital grants support everything from hiring law enforcement
officers to empowering Native youth, giving Tribes the resources they
need to meet the particular challenges facing their communities," 
Lynch said. 

The Department of Justice distributed more than $107 million spread

out over 249 grants to American Indian and Alaska Native communities. 

Tribal Council approved applying for the grants during its Feb. 17
meeting.  

Official Tribal Facebook pages
Confederated Tribes of Grand Ronde: 

www.facebook.com/ CTGRgov

Grand Ronde Tribal Council: 

www.facebook.com/TheConfederatedTribesOfGrandRondeTribalCouncil

Grand Ronde Higher Education: 

www.facebook.com/grand.r.ed

Grand Ronde Youth Education: 

www.facebook.com/ CTGRYouthEducation

Spirit Mountain Community Fund: 
www.facebook.com/SpiritMountainCommunityFund

Grand Ronde Station: ij
www.facebook.com/GrandRondeStation

Grand Ronde Royalty: www.facebook.com/CTGRRoyalty
Veterans Special Event Board: 

www.facebook.com/pages/Veterans-Board-of-the-Confederated-Tribes-of- 

the -Grand-Ronde -Community
Community Garden: www.facebook.com/GrandRondeCommunityGarden
Grand Ronde Food Bank: www.facebook.com/GrandRondeFoodBank

Grand Ronde Youth Council: www.facebook.com/CTGRYouthCouncil/ 
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Food maniacs

Photos by Michelle Alaimo

Javier Lara, with Anahuac Produce, talks with
rwil 16 fr

Tribal Council member Denise Harvey about

making green salsa during makhmak Mania facebook
held in the Tribal gym on Saturday, Sept. 24. +, S tib, 1 E. -AT f' r-ini11i i

About 85 people attended the event that was

a celebration of local food, farmers, hunting and gathering. Anahuac
Produce was one of several information booths at the event that also

included Oregon State University Extension Service Master Gardeners

and Master Food Preservers, the Tribe's Ceremonial Hunting Board

and Natural Resources Department, and Tribal Elder Greg Archuleta
displayed some of the Tribe's traditional foods. The event was organized

by Grand Ronde's Food Access Community Team and sponsored by

Marion -Polk County Food Share and the Tribe. 

A crowd watches Spirit Mountain Casino Executive Chef Doug Lang

demonstrate how to make roses out of frosting during makhmak Mania

held in the Tribal gym on Saturday, Sept. 24

Adult Foster Program

A Place To Call Home" 

The Tribe' s Adult Foster Care lodges are committed to offering quality
care to our Elders and helping them remain as independent as possible, while
providing the personalized assistance they need. At our lodges, a wide range
of services is available in a comfortable setting where privacy is respected and
maximum independence is supported. For information, contact Adult Foster

Program Director Peggy Shaver at 503- 879- 1694. 0
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