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AGENDA
Board of Directors Meeting
Thursday, December 1, 2016

8:00 – 8:15

Light Breakfast

8:15 – 8:20

Call to Order – Alex Beamer
Guest Introductions – Rick Gaupo

8:20 – 8:25

Consent Agenda – Alex Beamer
-

8:25 – 8:50

Action:
Board Vote

2015-16 Audit and Executive Session – Alex Beamer
-

8:50 – 9:00

Board Meeting Minutes, October 27, 2016
Financial Statements ending October 31, 2016

Presentation of the Audit
Executive Session discussing audit
Executive Session discussing CEO Review

Development Update – Julie Hambuchen
Update on Food Share Development status

9:00 – 9:30

Strategic Advantages of the Food Share – Alex Beamer & Rick Gaupo
A exploration of strategic advantages the Food Share should be building on

9:30

Adjournment – Alex Beamer
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Marion-Polk Food Share
Board of Directors Meeting Minutes
Thursday, October 27, 2016
Board Members Attending: Alex Beamer, Cheryl Wells, Jim Green, Courtney Knox Busch, Dick
Yates, Bernadette Mele, Warren Bednarz, John Burt, Brenda Tuomi,
Julie Huckestein, George Happ, Esther Puentes, Mike Garrison,
Frances Alvarado
Staff Members Attending:

Rick Gaupo, Ian Dixon-McDonald, Julie Hambuchen, Rebecca
Long, Corrina Hawkins, Holly Larson, Eileen DiCicco

Call to Order:
Alex Beamer called the meeting to order at 8:17 a.m.
Consent Agenda:
Alex Beamer presented the following consent agenda items:
1. Board meeting minutes, September 22, 2016
2. MPFS financial statements ending September 30, 2016
Warren Bednarz motioned to approve all consent agenda items, Cheryl Wells seconded, and the
motion was unanimously moved.
Development Update:
Julie Hambuchen began the Development Update by thanking board members for their
participation in Chefs’ Nite Out, contributing to its success. Julie related that final numbers for the
event will be shared at the December board meeting. Julie also requested volunteers to deliver
thank-you gifts to CNO sponsors for the holidays.
Julie reported on the progress of the Brenden Family Foundation $75,000 match for FY16-17.
Through this challenge gift, new and increased sustainer donations will be matched. During the first
quarter of the fiscal year, the Food Share received a tremendous response to outreach, resulting in
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$25,000 in new and increased sustainer pledges. This campaign will continue until $75,000 is
reached, or until the end of the fiscal year.
Julie next thanked Esther Puentes and Julie Huckestein for the recent foundation site visits they
participated in. Julie reported that the Collins Foundation Youth Farm grant of $85,000 over five
years to support the Youth Farm move and ongoing operations has been approved. She added that
the Food Share is awaiting news from the Reser Family Foundation.
Lastly, Julie invited board members to the Empty Bowls event November 18 at Willamette Art
Center.
Board Member Introductions:
Cheryl Wells introduced new board members Brenda Tuomi and Julie Huckestein, who shared
their professional and personal backgrounds as well as their journeys that led them to Food Share
Board membership. Both Brenda and Julie bring strength to the board: backgrounds working in
agricultural fields growing up, committed work ethic, and profound appreciation for educational
opportunities. Rick expressed his thanks and extended a warm welcome.
Strategic Planning:
Rick Gaupo asked the board, “What are your big questions?” A rich discussion followed, in which
board members and staff present shared the questions they would like the strategic planning process
to address. Rick will synthesize these ideas to present at the next board meeting.
Adjournment:
Alex Beamer adjourned the meeting at 9:29 a.m.

_____________________________________

________________________________

Rebecca Long
Executive Assistant

Courtney Knox Busch
Board Secretary
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Marion-Polk Food Share
Strategic Planning: What are the “Big Questions”?
In the October Board Meeting, Rick asked “What are your big questions?” The questions raised
were thoughtful, complex and varied. Attached you will find a compilation of those questions and
comments for your review and our discussion.
The comments were analyzed and determined to fall within main themes:
1. Education
2. Impact
3. Innovation
4. Partnerships
5. Priority
6. Reaching Everyone
7. Scope of Work
These comments are organized by theme. Each comment also lists who asked the question and what
priority they gave that specific question.
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Strategic Planning: What are the "Big Questions" to Answer?
Organized by Question Theme
Name

Priority

Actual comment

Theme

George Happ

What is our role in the big picture? Do we continue to focus on the needs or do we move
1 more into public education/breaking down stigmas, etc.?
Education
Generalizing comments from two pantry volunteers at the Keizer session: There is some
"attitude" out there. Re: why do these same families not find a way to feed themselves?
Education
3 ("they've been coming here for years")

Rick Gaupo

1 Are we clear on our theory of change? How MPFS's stategy will make a difference

Impact

Bernadette Mele

2 How have we enabled individuals (families) in solutions to this hunger issue?

Impact

Ian Dixon-McDonald

What can we do to become a company thast attracts & retains a diverse workforce and
2 that serves the community with equity & diversity?

Impact

Dick Yates

2 How to assess/measure value of programs that have different outputs?

Impact

Julie Hambuchen

How do we measure the need for emergency food in our area? So we figure out how
3 much of that need we are meeting or not meeting.

Impact

Courtney Knox-Busch

How will we know we are doing the work we set out to do? How will others measure our
3 progress and how will we talk about it?
Impact

Esther Puentes

Is MPFS using innovation and creativity in reducing hunger in the region? (beyond food
1 distribution, to self sufficiency)
Innovation

John Burt

1 What is the next "innovation" in food sourcing?

Innovation

Jim Green

What can MPFS do to consolidate services across area non-profits to: reduce duplicate
1 services; focus organizations on their core skill sets

Partnerships

Corrina Hawkins
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Strategic Planning: What are the "Big Questions" to Answer?
Organized by Question Theme
Name

Priority

Actual comment

Theme

George Happ

Are there ways to make the "silos" of non-profits & Gov. programs work better
2 together?

Partnerships

Holly Larson

2 What does collaborating with the community look like?

Partnerships

Mike Garrison

3 How do we best use community partnerships?

Partnerships

Cheryl Wells

What will engage our community more broadly in our mission? Partner pantries need to
3 be on board.
Partnerships

Holly Larson

1 What is the priority order of activities the Food Share is currently utilizing resources for? Priority

Frances Alvarado

1 Stability of MPFS programs: growth; self direction

Eileen Zielinski

1 Should MPFS's priority activity continue to be emergency food collection & distribution? Priority

Priority

Warren Bednarz

How much of our resources are focused on providing emergency food vs long term
1 solutions to ending hunger (Shorten the line)
Deeper dive into the financail reports at the finance committee level. Seems that we
often just touch on things and not go deep into the numbers, because we have another
2 goal at those meetings.

Frances Alvarado

Long term financial stability; how do we continue to maintain community financial
2 support?

Priority

Corrina Hawkins

2 Willl our focus be on improving what we are doing (emergency food) or inovation?

Priority

Alex Beamer
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Strategic Planning: What are the "Big Questions" to Answer?
Organized by Question Theme
Name

Priority

Actual comment

Theme

John Burt

2 Will this facility continue to meet our needs?

Priority

Rick Gaupo

Clarity on how much time, money and energy to put into activities beyond direct food
2 assistance. What those activities are and why?

Priority

Bernadette Mele

How do we look in ten years as an organization? Re:outreach, community, understanding
3 hunger
Priority

Holly Larson

How will we assess and prioritize new activities/initiatives against those we are already
3 focusing resources on?

Ian Dixon-McDonald

How much food is "enough food"? Where do we "draw the line" around the emergency
3 food program?
Priority

Alex Beamer

What do our MPFS facilities/campus need to be in 5 years, 10 years? Do we need many
3 more offices, a larger warehouse, larger refridgerator or freezer?
Priority

Julie Huckstein

1 Who is not being served? Who are we missing? Who is going hungry?

Reaching everyone

Bernadette Mele

What changes have happened in the larger community in respect to diversity, outreach
1 that reflects out efforts?

Reaching everyone

Julie Hambuchen

1 How can we engage more members of the community in our work?

Reaching everyone

Julie Huckestein

2 How can MPFS best serve the needs of M&P counties?

Reaching everyone

Esther Puentes

Is the community-at-large cognizant and knowledgeable of MPFS's use of self sufficiency
2 models?
Reaching everyone
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Strategic Planning: What are the "Big Questions" to Answer?
Organized by Question Theme
Name

Priority

Actual comment

Theme

Mike Garrison

2 How do we address community diversity? Re: food needs

Julie Hambuchen

How can we connect diverse community members to each other, in a way that helps
2 reduce the stigma of needing help? Changes the dynamic of giving help and needing help. Reaching everyone

Rick Gaupo

What our role is in building and supporting communities from a community perspective
2 (not a regional perspective) and does that change our model & thinking at all?
Reaching everyone

Alex Beamer

Is MPFS committed to feeding all hungry people in Marion/Polk counties? We would
2 focus most or all our resources on this goal if we are committed to it.

Reaching everyone

Frances Alvarado

Community focus: garden, training opportunities, Meals on Wheels. Do we truly
3 advocate & do outreach to those who are hungry?

Reaching everyone

Julie Hambuchen

4 How can we engage better with communities outside Salem?

Reaching everyone

George Happ

Can we help the hungry with more than emergency food? Help them to become self
1 sufficient? Better educated? Healthier?

Scope of Work

Warren Bednarz

Strategic planning on where MPFS is headed. I see what we are doing, but is there a
1 "map" on what we are doing next?

Scope of Work

Ian Dixon-McDonald

What are the most effective, or stategic for MPFS, "root cause" activities for us to
1 pursue? What percentage of our efforts & buget should go towards these things?

Scope of Work

Mike Garrison

1 How do we use advocacy for food related issues? *Legislative? *Community?

Scope of Work

Dick Yates

1 Diversity of programs vs. increasing actual food delivered

Scope of Work
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Strategic Planning: What are the "Big Questions" to Answer?
Organized by Question Theme
Name

Priority

Actual comment

Theme

Cheryl Wells

1 What will our coordinated efforts towards childhood hunger be?

Scope of Work

Courtney Knox-Busch

1 What do we want to be known for; our reason for being?

Scope of Work

Jim Green

2 What role does the community want MPFS to play in providing social services?

Scope of Work

Eileen Zielinski

What role should MPFS take in facilitating dicussion & action plans around food
2 insecurity within communities?

Scope of Work

Courtney Knox-Busch

What's the need we are trying to fill and how will we define it? (align mision to programs,
2 to budget, to data)
Scope of Work

Cheryl Wells

2 Does our mission statement need revising?

Scope of Work

Jim Green

What are MPFS's core skills? Remember, nothing good happens when you're hungry.
3 That's where we have the biggest impact.

Scope of Work

Warren Bednarz

Feeding people is #1. Do we look at politics to advance the decission ie;;
3 support/oppose political opinion on ballot measures? Education? Other causes?

Scope of Work

John Burt

3 Are there other business/enterprises that will make sense for us? ie: MOW

Scope of Work
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Date: November 18, 2016
To:

Marion-Polk Food Share Board of Directors

From: Julie Hambuchen
Re:

Development news

Chefs’ Nite Out
Thank you to all Board members who signed up to deliver holiday gifts to Chefs’ Nite Out
restaurants and wineries. The gifts will be ready for you to pick up at the Board meeting, to
deliver any time before Christmas. We know that owners and managers really appreciate this
gesture, and we hope you enjoy the making the deliveries.
A report on Chefs’ Nite Out is included in this Board packet. As you will see, tickets sales were
down a little from last year, and sponsorships were up a little. Tickets sales are still up
significantly over 2014, so the small variance this year is within an acceptable range.
Holiday Events
As you know, community support for the Food Share is especially strong during the holiday
season. Look for the Food Share at these events: Salem Center Christmas Tree Voting; Empty
Bowls on Nov. 18-20; Keizer Miracle of Christmas Lights Display starting Dec. 2; and Scouting
for Hunger on Dec. 3. Many food and fund drives are going on in November and December,
including Safeway Turkey and Santa Bucks, Salem Hospital, Venti’s, Red Robin, Ike Box and
many more.
Development Staff News
We have adjusted some staff responsibilities on the Development team to focus more attention
on both Sustainers and Major Donors, without adding any new staff at this time. Here’s a
summary of changes, and I’ll be happy to provide more information to anyone who is interested.
 Director of Stewardship, Corrina Hawkins, will now focus on major donor relationships.
She will help Board members, senior leadership and other key staff members connect with
donors in a more proactive, ongoing way. To open up time for this in Corrina’s schedule,
the data manager position will now supervise the donor services team and manage the
database.
 Donor Engagement Manager, Savannah Langdon, will oversee new Sustainer outreach along
with other events and fundraising campaigns. To open up time for this in Savannah’s
schedule, we have engaged an agency to implement our direct mail program. We believe the
agency will also improve our direct mail results.
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Chefs' Nite Out Results
2015-2016
1200

Tickets

1000

322

298

800
Other attendees*

600

Tickets Sold
400

747

719

200

* Includes sponsors,
volunteers, restaurant
particpants, staff, and
comp tickets.

0
2015

2016

Revenue and Expenses
$70,000

$60,000
$50,000

$40,000
2015

$30,000

2016
$20,000

$10,000
$0

Ticket Sales

Sponsors

Total Income

Expenses

Net Total

2015

$42,900

$23,260

$66,160

$22,911

$43,249

2016

$40,003

$26,501

$66,504

$23,986

$42,518
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Total Giving by Fund Type
Rolling 12 Months
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$3,000,000
$2,500,000
$2,000,000
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$1,000,000
$500,000
$0

Total Giving by Constituent Type
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$1,500,000

Individual
Organization

$1,000,000

Corporation
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$500,000
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$0
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Total Giving by Activity
Rolling 12 months
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Number of Donors
Rolling 12 Months
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MEMO

Date: November 15, 2016
To: Marion-Polk Food Share Board of Directors
From: Holly Larson
Re: October 2016 Financials

October continued to show strong financial performance. When compared to last year, total net assets have increased
about $113,000. Net investment in capital improvements and additions was nearly $68,000. The organization is
healthy, and performing better than expectations.

Some highlights to note:
Please refer to the Statement of Activities - Actual to Budget Variance (Report 3):
Operating revenue is $33,000 over budget.


Donation revenue is about $9,000 less than budget, or about 1%.



Program revenue was $17,000 more than budget. Home delivered meals revenue and food service revenue
were above budget. The SNAP Outreach reimbursement request for the first quarter has been delayed, and will
be included next month. Vocational training contract revenue was higher than budgeted, due to more
participants than budgeted during the period. This also increased expense due to vocational training contract
payroll expense.



Interest and investments are $25,000 more than budget. This is due to OCF investments performing higher
than anticipated in the first quarter of FY2017.

Operating expense is $15,000 less than budget.


Contracts and professional fees are below budget due to the timing of the projects compared to when budgeted.
The audit was not complete, and costs had not yet been billed for strategic planning as of October 31st.



Supplies, printing and postage was over budget due to higher costs for donor communications and direct mail
postage. These costs will be examined and adjusted as needed during the next budget update.



Program supplies are over budget due to the purchase of supplies for Meals on Wheels and food repackaging.
These are large purchases that are usually made annually. They fell at an earlier time of the year than was
budgeted.



Equipment and vehicle expenses are over budget due to costly equipment and vehicle repairs necessary in the
first quarter.



Computer expenses are below budget due to replacing less computers than budgeted during the first quarter.

Other items to discuss:


FY16 audit draft report and management letter
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Marion-Polk Food Share, Inc.
October 2016

Total Assets, Liabilities and Net Assets
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
-

Total Assets

Total Liabilities

Unrestricted Net Assets
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Total Net Assets

2016

Statement of Financial Position
13 Month Trend
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4/30/2016

Total Liabilities

5/31/2016

6/30/2016

7/31/2016

8/31/2016

9/30/2016

10/31/2016

Total Net Assets
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Marion-Polk Food Share, Inc.
October 2016
Operating Revenue
Revenue and
and Expense
Expense
Operating
12 month
month rolling
rolling
12
4,000,000
4000000
3,500,000
3500000
3,000,000
3000000
2,500,000
2500000
2,000,000
2000000
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1000000
500,000
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-0

2013
2013

2014
2014
Operating Revenue
Revenue
Operating

$600,000

Total Operating
Operating Expenses
Expenses
Total

2015
2015

2016
2016

Actual Operating Revenue and Expense - 13 Month Trend

$500,000

$400,000

$300,000

$200,000
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Series7
Series1

10/31/2015
$287,340
$309,406

11/30/2015
$305,453
$275,777

12/31/2015
$522,069
$412,020

December 1, 2016 MPFS Board Meeting

1/31/2016
$205,508
$306,306

2/29/2016
$223,407
$275,116

3/31/2016
$344,832
$316,865

4/30/2016
$235,983
$290,784

5/31/2016
$216,102
$313,157

6/30/2016
$353,215
$446,627

7/31/2016
$512,154
$329,037

8/31/2016
$322,217
$291,776

9/30/2016
$269,249
$341,676

10/31/2016
$331,704
$351,869

Page 17 of 28

Marion-Polk Food Share
Statement of Financial Position - Year over Year Review
For the month ended October 31, 2016

Prior Years

Current Year

Actual

Actual

10/31/2015

10/31/2016

Notes

ASSETS
Cash, cash equivalents, & investments
Liquid cash, cash equivalents, and other assets

cash decreased due to capital investment and utilization
of temporarily restricted funds

1,113,014

994,565

Non-liquid investments
Cash, investments & other assets

1,288,266
2,401,279

1,313,348
2,307,912

Land, buildings and equipment, net

3,085,615

3,153,433

933,838
6,420,732

1,127,308
6,588,653

166,747

221,979

707,566
369,279

579,200
369,279

619,194

606,317 balance reflects OCF Board designated asset account

Inventory
TOTAL ASSETS
LIABILITIES & NET ASSETS
Liabilities
Net Assets
Unrestricted
Undesignated - available for general activities
Designated - Intended for Investment
Designated by Mgmt - Capital Fund
Designated by the governing board
Total Unrestricted
Temporarily Restricted
Permanently Restricted

1,696,039
302,609
234,400

1,554,796
295,203
235,935

Land, buildings and equipment, net

3,087,099

3,153,433

933,838
6,253,985
6,420,732

1,127,308
6,366,674
6,588,653

Inventory
Total Net Assets
TOTAL LIABILITIES & NET ASSETS

added delivery truck, cooler, youth farm, warehouse
dock; net of depreciation

added delivery truck, cooler, youth farm, warehouse
dock; net of depreciation

* Inventory value is updated at the end of the fiscal year. Donated inventory is valued at $1.25 per pound.
* Unrestricted net assets - Designated by the governing board includes the Board Designated Endowment; current balance is $606,317
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Marion-Polk Food Share
Statement of Cash Flows
For the three months ended October 31, 2016

CASH FLOWS FROM OPERATING ACTIVITIES
NET SURPLUS/(DEFICIT) FOR PERIOD
ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES

$112,689
($208,909)
($96,220)

CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES
ASSET ADDITIONS
ACCUMULATED DEPRECIATION

($288,854)
$221,036

TOTAL CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES

($67,818)

NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES

($67,818)

CASH FLOWS FROM FINANCING ACTIVITIES
NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH

($25,076)

($189,114)

CASH AND CASH EQUIVALENTS AS OF 11/1/2015

$784,578

CASH AND CASH EQUIVALENTS AS OF 10/31/2016

$595,463

December 1, 2016 MPFS Board Meeting

Page 19 of 28

Marion-Polk Food Share
Statement of Activities - Consolidated Organization
Actual to Budget Variance Report
Budget
(Approved
Actual
September 2016)
7/1 - 10/31/2015 7/1 - 10/31/2016
Operating
Operating Revenue
Donations
Program Service Revenue
MOW Home Delivered Meal Revenue
Contract Revenue (Grand Ronde)
Food Service Revenue
Vocational Training Contract Revenue
Farm Revenue
Food Product Sales

$
Variance

$1,083,427

$1,092,689

($9,261)

$154,091
$37,325
$33,463
$48,068
$26,550
$0

$140,435
$37,325
$29,429
$37,546
$27,190
$0

$13,656
$0
$4,035
$10,522
($640)
$0

$9,760

$17,825

($8,064)

$5,313
$314,570

$7,600
$297,350

($2,287)
$17,221

$37,326

$12,273

$25,053

$1,435,324

$1,402,311

$33,012

$42,530
$56,155
$778,348

$47,332
$61,333
$776,606

$4,802
$5,179
($1,742)

Contracts & Professional Fees

$34,908

$69,599

$34,691

Supplies, Printing, Postage

$90,972

$78,980

($11,992)

Program Supplies

$56,902

$32,294

($24,608)

Network Development
Occupancy Expenses

$474
$64,731

$2,000
$66,211

$1,526
$1,480

Equipment and Vehicle Expenses

$50,400

$36,065

($14,335)

$9,836
$4,628

$13,889
$7,165

$4,053
$2,537

SNAP Outreach
Miscellaneous Revenue
Total Program Service Revenue
Interest and investments
Total Operating Revenue
Operating Expenses
Emergency Food Purchase (for distribution)
Production Food Purchases
Salaries & Related Expenses

Meetings & Professional Development
Volunteer & Donor Development

%
Variance

Notes

-1%
10% More meals delivered than budgeted
0%
14% MOW dining room sales higher than budgeted
28% increase in participants
-2%
0%
Budget spread issue - two quarter reimbursement
-45% budgeted, only one quarter submitted. Will correct
next budget update.
-30%
6%
July - September quarterly investment results were
204%
higher than projected
2%

10%
8%
0%
timing of project costs related to the strategic planning
process and the annual financial audit
postage expense higer than budget in donor
-15%
communications and direct mail
increase in VAC and MOW supplies - some costs will
-76% be reimbursed by SNAP Outreach funds and are
reflected in SNAP Outreach revenue.
76%
2%
Budget spread evenly. Increased vehicle and
-40%
equipment repairs necessary in the first quarter.
29%
35%
50%
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Meeting
are noted if they are over or under budget by 10% or greater, or more than $10,000.
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Marion-Polk Food Share
Statement of Activities - Consolidated Organization
Actual to Budget Variance Report

Advertising, Marketing & Event Expenses
Computer Expenses
Membership Dues
Bank Fees
Liability Insurance Expense
Other Expenses
Total Operating Expenses
Net surplus/(deficit) - Operating

Budget
(Approved
Actual
September 2016)
7/1 - 10/31/2015 7/1 - 10/31/2016
$75,051
$78,142
$20,964

$33,944

$1,144
$17,191
$10,000
$124
$1,314,358
$120,966

$992
$14,182
$9,648
$1,033
$1,329,416
$72,895

$
Variance
$3,090

%
Variance
4%

$12,980

38%

($152)
($3,009)
($351)
$909
$15,058
$48,071

-15%
-21%
-4%
88%
1%
66%

$3,648
($1,330)
$2,317

7%
-2%
13%

Notes

timing of computer replacements slower than budgeted

Capital
Capital Revenue
Less: depreciation
Net Surplus/(Deficit) - Capital

$56,648
$72,701
($16,053)

$53,000
$71,370
($18,370)

Endowment
Endowment Revenue
Net Surplus/(Deficit) - Endowment

$125
$125

$800
$800

($675)
($675)

-84%
-84%

$15,783
$15,783
$0

$0
$0
$0

$15,783
($15,783)
$0

0%
0%
0%

BEGINNING NET ASSETS

$0

$0

$0

0%

NET SURPLUS/(DEFICIT)

$105,038

$55,325

$49,713

90%

ENDING NET ASSETS

$105,038

$55,325

$49,713

90%

In-kind
Contributions
Less: In-kind expense
Net surplus/(deficit) - In-Kind

December 1, 2016 MPFS Board*Variances
Meeting
are noted if they are over or under budget by 10% or greater, or more than $10,000.
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Marion-Polk Food Share
Statement of Activities - Prior Year Comparison
For the month ended October 31, 2016
Prior Year
Actual
7/1/201510/31/2015

Current Year
Actual
7/1/201610/31/2016

$
Variance

%
Variance

Notes

Operating
Operating Revenue
Donations

$928,163

$1,083,427

($155,264)

-17%

$136,016
$23,708
$28,506
$18,356
$8,873
$12,213
$0
$7,747
$235,419

$154,091
$37,325
$33,463
$48,068
$26,550
$0
$9,760
$5,313
$314,570

($18,075)
($13,617)
($4,957)
($29,711)
($17,677)
$12,213
($9,760)
$2,434
($79,151)

-13%
-57%
-17%
-162%
-199%
100%
100%
31%
-25%

($50,653)

$37,326

($87,979)

174%

$1,112,930

$1,435,324

($322,394)

-29%

$86,244

$42,530

($43,714)

-51%

$53,794
$713,141
$41,906
$82,461

$56,155
$778,348
$34,908
$90,972

$2,361
$65,208
($6,998)
$8,511

4%
9%
-17%
10%

Program Supplies

$32,996

$56,902

$23,906

Network Development
Occupancy Expenses

$1,842
$60,825

$474
$64,731

($1,368)
$3,906

Equipment and Vehicle Expenses

$39,665

$50,400

$10,735

Meetings & Professional Development

$22,470

$9,836

($12,633)

Program Service Revenue
MOW Home Delivered Meal Revenue
Contract Revenue (Grand Ronde)
Food Service Revenue
Vocational Training Contract Revenue
Farm Revenue
Food Product Sales
SNAP Outreach
Miscellaneous Revenue
Total Program Service Revenue
Interest and investments
Total Operating Revenue

CenturyLink community match donations received in July this year
(historically these donations have been received in June). Farm to
Table dinner was in July 2016 - Plate Expectations auction event was
in June of 2015, causing a timing variance.
program growth
contract increased for current term (Jan - Dec 2016)
More program participants are engaged
Increase is due to Mill Creek farm revenue
no CSA program this year due to Youth Farm move

July - September quarterly investment results were higher than
projected.

Operating Expenses
Emergency Food Purchase (for distribution)
Production Food Purchases
Salaries & Related Expenses
Contracts & Professional Fees
Supplies, Printing, Postage

Timing. Funds available and food purchase patterns differ from year
to year.

Timing of large supply purchases vary based on program need.
72% Stretch film, repack machine bags and MOW meal trays were all
purchased, which are expected to last for several months.
-74%
6%
Due to vehicle repairs, maintanence & equip rentals for warehouse
27%
improvements.
Last year, more staff training took place in the first quarter due to
-56%
Closing the Hunger Gap conference and other trainings

December 1, 2016 MPFS Board*Variances
Meeting
are noted if they are over or under budget by 10% or greater, or more than $10,000.
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Marion-Polk Food Share
Statement of Activities - Prior Year Comparison
For the month ended October 31, 2016
Prior Year
Actual
7/1/201510/31/2015

Volunteer & Donor Development
Advertising, Marketing & Event Expenses
Computer Expenses
Membership Dues
Bank Fees
Liability Insurance Expense
Other Expenses
Total Operating Expenses
Net surplus/(deficit) - Operating

Current Year
Actual
7/1/201610/31/2016

$
Variance

$6,286

$4,628

($1,658)

$26,776

$75,051

$48,276

$35,238
$748
$9,647
$9,478
$200
$1,223,715
($110,785)

%
Variance

Notes

-26%
Website project expense this year $14,000 higher than last year, also
180% Farm to Table event in July 2016, increasing expense $32,000 (Plate
Expectations was in June historically).
-41% no large-scale computer upgrade so far this year
53%
78%
6%
-38%
7%
209%

$20,964
$1,144
$17,191
$10,000
$124
$1,314,358
$120,966

($14,273)
$396
$7,544
$522
($76)
$90,643
($231,751)

$26,381

$56,648

($30,267)

Less: depreciation
Net Surplus/(Deficit) - Capital

$71,186
($44,805)

$72,701
($16,053)

$1,515
($28,752)

-115% $45,000 received for truck replacement, additional funds for
warehouse dock project, additional funds for Youth Farm relocation
2%
64%

Endowment Revenue
Net Surplus/(Deficit) - Endowment

$100,180
$100,180

$125
$125

$100,055
$100,055

100%
100%

$9,902
$9,902
$0

$15,783
$15,783
$0

($5,880)
$5,880
$0

-59%
59%
0%

($55,410)

$105,038

($160,448)

290%

Capital
Capital Revenue

Endowment

In-kind
Contributions
Less: In-kind expense
Net surplus/(deficit) - In-Kind
NET SURPLUS/(DEFICIT)

December 1, 2016 MPFS Board*Variances
Meeting
are noted if they are over or under budget by 10% or greater, or more than $10,000.
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Marion-Polk Food Share
Definition

Account Category Description
Operating
Operating Revenue
Donations

Donation revenue from Raisers Edge, federal , state and local grant revenue, foundation
grants

Program Service Revenue
MOW Home Delivered Meal Revenue

Revenue for providing home delivered meals to private pay clients, as well as Medicare,
Oregon Project Independence (OPI) and Older American Act (OAA) programs

Contract Revenue (Grand Ronde)

Revenue from Confederated Tribes of Grand Ronde contract

Food Service Revenue

Revenue from operation of MOW café, restaurant, and catering

Vocational Training Contract Revenue

Revenue to reimburse costs associated with JOBS + vocational training program

Farm Revenue

Revenue from crop sales, CSA sales, Saturday market sales, and land lease

Food Product Sales

Sales of Better Burger

SNAP Outreach

Reimbursement of costs related to SNAP outreach efforts

Miscellaneous Revenue

Sales of broken pallets, cardboard, etc. Plot rentals for community gardens. Other
miscellaneous usually one-time items

Total Program Service Revenue
Interest and investments

Revenue related to investment gains/losses and interest earnings

Total Operating Revenue
Operating Expense
Operating Expenses
Emergency Food Purchase (for distribution)

Food purchases for distribution through agency networks or programs

Production Food Purchases

Food purchases for value-added food items (MOW meals and food service, ingredients for
Better Burger production)

Salaries & Related Expenses

Salary costs, benefits and taxes

Contracts & Professional Fees

Legal fees, audit fees, consultant and independent contactor fees

Supplies, Printing, Postage
Program Supplies
Network Development
Occupancy Expenses
Equipment and Vehicle Expenses

Office supplies, small equipment, postage and shipping, printing, books and subscriptions
Supplies related to running programs (such as gardens, Youth Farm, MOW, VAC)
Costs for equipment or monetary support of agencies in MPFS network
Building maintenance, utilities, telephones, rent (MOW facility and off-site food storage)
costs to maintain and insure vehicles and equipment

Costs for staff professional development and trainings, meetings, conferences, mileage
reimbursement and other travel related costs. Also includes meetings/conferences MPFS
December 1, 2016 MPFS Board Meeting staff hosts for agency network and other audiences.
Meetings & Professional Development
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Marion-Polk Food Share
Account Category Description

Definition

Volunteer & Donor Development

Costs associated with stewarding donors, volunteers and board

Advertising, Marketing & Event Expenses

Costs to promote MPFS, including website, media advertisement, and events

Computer Expenses

Costs to maintain technology: software, hardware and network. This includes outsourced IT
professional support.

Membership Dues

Dues for various organizations MPFS is members of (Rotary, Chamber, etc.)

Bank Fees

Fees for banking services, including credit card merchant fees

Liability Insurance Expense

Liability and Directors and Officers annual insurance premium fees

Other Expenses

Miscellaneous expenses, licenses and fees, penalty and late fees, bad debt expense

Total Operating Expenses
Net surplus/(deficit) - Operating

Operating revenue less operating expenses

Capital
Capital Revenue
Less: depreciation
Net Surplus/(Deficit) - Capital

Revenue for capital projects. Expenses for capital projects do not appear on the Statement of
Activities. They appear on the Statement of Financial Position as increases to assets. An asset
is capitalized if it is over $5,000 and a life of one year or greater.
Expense for the current period use of assets purchased in the past.
Capital revenue less depreciation

Endowment
Endowment Revenue

Donations restricted to the endowment. The principal cannot be used, but earnings are
allowed to be used for general operations, or as otherwise specified by the donor.

Net Surplus/(Deficit) - Endowment
In-kind
Contributions

Non-financial contributions, that are not capital asssets (items over $5,000 in value and with a
life of over one year)

Less: In-kind expense
Net surplus/(deficit) - In-Kind

In-kind gifts are usually immediately put to use, and the expense is recognized. This is the
account used to realize the expense.
In-kind contributions less in-kind expenses.

BEGINNING NET ASSETS

Value of the organization's assets, less liabilities, at the beginning of the period.

NET SURPLUS/(DEFICIT)

Total revenue less total expenses (includes operating, capital, endowment and in-kind)

ENDING NET ASSETS

Value of the organization's assets, less liabilities, at the end of the period.

December 1, 2016 MPFS Board Meeting

Page 25 of 28

Marion-Polk Food Share
Donation Revenue by Fund Category and Activity

Past Year
Current Year
Fiscal Year to Date Fiscal Year to Date
Actual
Actual
7/1/2015 7/1/2016 10/31/2015

10/31/2016

Operating Revenue
Donor Communications
Events
Food and Food Drives
Fundraisers
Grant Proposals
Mission and Brand Awareness
Monthly Sustainer Circle
Online Solicitations
Planned Gifts
Personal Solicitations
Total Operating Revenue

$97,246
$57,600
$246,328
$1,005
$126,907
$186,029
$193,239
$0
$0
$11,000
$919,354

$105,355
$141,823
$177,335
$0
$163,660
$66,435
$243,683
$0
$51,651
$105,760
$1,055,702

Capital Revenue
Donor Communications
Fundraisers
Grant Proposals
Mission and Brand Awareness
Monthly Sustainer Circle
Personal Solicitations
Total Capital Revenue

$0
$0
$7,500
$0
$0
$0
$7,500

$0
$0
$8,100
$0
$0
$45,000
$53,100

Endowment Revenue
Donor Communications
Food and Fund Drives
Mission and Brand Awareness
Planned Gifts
Personal Solicitation
Total Endowment Revenue

$180
$0
$0
$100,000
$0
$100,180

$125
$0
$0
$0
$0
$125

$1,027,034

$1,108,927

Total Revenue

Notes:
• Food and Fund Drives: CenturyLink donation was $175,496 in July 2015 and $100,000 in July 2016.
• As of January 20, 2016 we redefined Sustainer giving, so some gifts that were Mission and Brand and Donor
Communications are now under Monthly Sustainer Circle. That effects about $10,000 a month.

December 1, 2016 MPFS Board Meeting
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Marion-Polk Food Share
Donation Revenue by Fund Category and Activity
The definitions below indicate the activity which generated the donation. They do not indicate
the type of donor. For example, an unsolicited foundation grant is included in Mission and
Brand Awareness. A donation from a Monthly Sustainer in response to a direct mail
solicitation is included in Direct Mail.

Activity

Definition

Donor Communications

Mass mailings for communicating with donors and/or
soliciting donations

Events

Events with ticket sales, includes revenue from
sponsorships, auctions, donations during the event

Food and Food Drives

Food and Fund drives of all sizes

Fundraisers

Events without ticket sales

Grant Proposals

Grants received in response to a proposal

Mission and Brand Awareness

Donations which cannot be tracked to a specific activity,
including unsolicited grants, general online donations,
general mailed donations

Monthly Sustainer Circle

Donations made as part of a monthly sustainer
commitment

Online Solicitations

Donations which can be tracked to a specific online
activity, including email, social media links, etc.

Personal Solicitations

Face to face solicitation, including individuals and small
groups

Planned Gifts

Bequests, annuities and other planned gifts

December 1, 2016 MPFS Board Meeting
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Marion-Polk Food Share
Budget and Finance Committee Meeting Notes
Thursday, November 17, 2016
Board Members Attending: Alex Beamer, Courtney Knox Busch, George Happ, Warren Bednarz, Jim
Green
Staff Members Attending:

Rick Gaupo, Holly Larson, Julie Hambuchen, Abisha Dunivin, Mattie
Jenkins

Fiscal-Year 2016 Audit Update:
 A draft report of the audit was discussed with the committee.
 There will be a management letter from the auditors which highlights:
o Current process for reviewing journal entries (JE) – Holly Larson discussed with the
committee that reviewing JE is done at a transaction level detail report level, instead of one at a
time. This way allows us to see all the transactions.
o The inventory report and inventory count discrepancy. – Abisha Dunivin discussed with the
committee that the current reporting tool used is pulling information differently per report and
does not duplicate information when using the same reporting tool. This is communicated in
more detail, in the response letter provided to the auditors by the operations management team.
 The Federal 990 has been extended. Fieldwork will be done in December and the 990, filed in January
2017.
Year-to-Date Financials Discussion:
 Holly discussed that October financials continue to show strong financial performance. Total net
assets have increased by $113,000. Operating revenue is $33,000 over budget and expense is $15,000
under budget.
 Alex Beamer requested a budget variance column added to report 1 Statement of Financial Position –
Year over Year Review. Holly will incorporate this request in the upcoming financial reports.
 Rick Gaupo discussed the inventory snapshot report developed by Abisha, which was provided in
October’s board packet. Rick also reiterated starting a food resource advisory committee around food
acquisition.
 Julie Hambuchen discussed that donations are on budget and are projected to exceed actuals from
last year. This is due to the timing of events, such as Farm to Table and the Century Link Campaign.
Julie also explained that the majority of the increase in sustainer dollars is due to the change in how
development is now categorizing the donations, but also shows some actual increase in giving.

There will be no Finance Committee meeting in December.
The next Budget and Finance Committee meeting is January 19, 2017 at 8:00 a.m. Notes submitted
by Mattie Jenkins, Staff Accountant.
December 1, 2016 MPFS Board Meeting
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
FINANCIAL STATEMENTS
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INDEPENDENT AUDITOR’S REPORT

Board of Directors
Marion-Polk Food Share, Inc.
Salem, Oregon
Report on the Financial Statements
We have audited the accompanying financial statements of Marion-Polk Food Share, Inc. (MPFS) (a nonprofit
organization), which comprise the statement of financial position as of June 30, 2016, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to MPFS’ preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of MPFS’ internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of Marion-Polk Food Share, Inc. as of June 30, 2016, and the changes in its net assets and its cash flows
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Report on Summarized Comparative Information
We have previously audited MPFS’ June 30, 2015 financial statements, and our report dated March 24, 2016,
expressed an unmodified opinion on those audited financial statements. In our opinion, the summarized
comparative information presented herein as of and for the year ended June 30, 2015, is consistent, in all material
respects, with the audited financial statements from which it has been derived.
Other Matters
Other Information
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, is presented for purposes of additional analysis and is not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated, in all material respects, in relation to the financial statements as a whole.
Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated November 14, 2016, on
our consideration of MPFS’ internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering MPFS’
internal control over financial reporting and compliance.

CERTIFIED PUBLIC ACCOUNTANTS
November 14, 2016

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
STATEMENT OF FINANCIAL POSITION
JUNE 30, 2016 (With Comparative Totals for 2015)
2016
ASSETS
Current Assets
Cash and cash equivalents
Client receivables
Grant and contracts receivable
Prepaid expenses
Commodity inventory

$

Total Current Assets
Investments
Property and Equipment, net of accumulated depreciation
Total Assets
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable
Accrued payroll liabilities
Unearned revenue

$

996,192
68,886
148,710
69,247
933,838

2,024,011

2,216,873

1,277,889

1,240,724

3,208,898

3,125,695

$

6,510,798

$

6,583,292

$

109,861
77,359
61,940

$

88,572
136,683
48,641

Total Liabilities
Net Assets
Unrestricted
Undesignated, available for general activities
Net investment in property and equipment
Designated by the governing board
Commodity inventory
Endowment - OCF
Total Unrestricted
Temporarily restricted
Permanently restricted - OCF
Total Net Assets
Total Liabilities and Net Assets

512,134
104,843
160,986
118,740
1,127,308

2015

$

249,160

273,896

836,800
3,208,898

1,082,391
3,125,695

1,127,308
627,716

933,838
658,499

5,800,722

5,800,423

224,981
235,935

374,573
134,400

6,261,638

6,309,396

6,510,798

The accompanying notes are an integral part of the financial statements.
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$

6,583,292

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2016 (With Comparative Totals for 2015)

SUPPORT AND REVENUE
Donations including fundraisers,
grants, contracts
Donated food/USDA
commodities
Interest and dividends
Realized/unrealized gains
(losses)
Home delivered meals
Food service
Miscellaneous revenue
Excess of assets acquired over
liabilities assumed in donation
of Salem Keizer Meals on Wheels

Unrestricted

2016
Temporarily
Permanently
Restricted
Restricted

$

$

ASSETS RELEASED FROM
RESTRICTIONS

3,677,743

-

-

8,773,382
16,205

8,016,487
12,164

-

-

-

-

-

-

115,431

12,080,034

461,885

101,535

12,643,454

12,136,358

-

-

-

611,477

EXPENSES
Program Services
Emergency food
Community gardens/youth farm
Meals on wheels
Support Services
Admin
Fundraising
Total Expenses
CHANGE IN NET ASSETS

(611,477)

(2,101)
174,478
60,244
81,912

-

-

10,301,048
406,948
628,249

10,586,722
217,805
319,419

484,333
870,634

-

-

484,333
870,634

468,610
801,853

12,691,212

-

-

12,691,212

12,394,409

5,800,423
$

(35,371)
391,484
110,957
47,197

10,301,048
406,948
628,249

299

NET ASSETS, Beginning of year

$

Total

$ 3,339,600

(35,371)
391,484
110,957
47,197

461,885

Total

101,535

8,773,382
16,205

Total Support and Revenue

NET ASSETS, End of year

2,776,180

2015

5,800,722

$

(149,592)

101,535

374,573

134,400

6,309,396

6,567,447

235,935

$ 6,261,638

$ 6,309,396

224,981

$

(47,758)

The accompanying notes are an integral part of the financial statements.
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(258,051)

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2016 (With Comparative Totals for 2015)

Emergency
Food

Account Description
Food distributed (donated)
Food purchased
Salaries and related expenses
Contracts and professional fees
Supplies, printing, and postage
Program Supplies
Gift in-kind expenses
Network development
Occupancy expenses
Equipment and vehicle expenses
Meetings and travel expenses
Volunteer and donor development
Advertising and marketing
Event expenses
Computer expenses
Membership dues
Bank fees
Liability insurance expense
Other expenses
Total Expenses before Depreciation
Depreciation
Total Expenses

$

8,563,728
229,860
908,648
49,847
26,937
46,795
2,693
4,849
142,870
88,396
20,793
4,015
2,284
1,123
26,523
150
1
491

2016
Community
Meals
Gardens/
on
Youth Farm
Wheels
$

209,927
61,982
17,576
37,763
44,599
8,159
15,545
1,640
379
966
2,863
495
5
-

$

165,831
323,766
6,752
10,118
38,744
25
29,644
5,578
3,018
499
355
51
5,434
298
653
31,057

Total
Program
Activity
$

8,563,728
395,691
1,442,341
118,581
54,631
123,302
47,317
4,849
180,673
109,519
25,451
4,893
3,605
1,174
34,820
943
659
31,548

10,120,003

401,899

621,823

11,143,725

181,045

5,049

6,426

192,520

628,249

$ 11,336,245

$ 10,301,048

$

406,948

$

2016

Admin
$

$

324,447
51,064
13,195
279
6,795
1,043
7,749
6,685
1,703
18,325
439
6,311
32,296
831

Fundraising
$

249
563,961
542
152,727
11
7,664
584
6,434
8,194
39,605
25,377
23,066
3,275
25,115
-

2015
Total

Total
$

8,563,728
395,940
2,330,749
170,187
220,553
123,313
47,596
4,849
195,132
111,146
39,634
19,772
44,913
26,551
76,211
4,657
32,085
32,296
32,379

$

8,752,842
421,234
1,971,471
142,502
212,446
95,226
88,545
11,333
142,705
91,334
50,568
11,654
20,602
37,108
68,943
2,629
27,242
25,524
11,899

471,162

856,804

12,471,691

12,185,807

13,171

13,830

219,521

208,602

870,634

$ 12,691,212

$ 12,394,409

484,333

$

The accompanying notes are an integral part of the financial statements.
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2016 (With Comparative Totals for 2015)

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from activities
Cash paid to suppliers
Cash paid to employees

2016

2015

$ 3,845,648
(1,589,238)
(2,390,075)

$ 3,919,015
(1,418,619)
(1,939,707)

Net Cash Provided by (Used in) Operating Activities

(133,665)

560,689

(302,724)
16,169
(101,535)
37,697
-

(309,511)
2,516
(3,634)
34,356
3,199

(350,393)

(273,074)

NET CHANGE IN CASH AND CASH EQUIVALENTS

(484,058)

287,615

CASH AND CASH EQUIVALENTS, Beginning of year

996,192

708,577

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipment
Sales of investments
Contributions to Oregon Community Foundation
Distributions from Oregon Community Foundation
Cash received from acquisition of Meals on Wheels
Net Cash Used in Investing Activities

CASH AND CASH EQUIVALENTS, End of year
RECONCILIATION OF CHANGE IN NET ASSETS TO NET
CASH PROVIDED BY OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile increase in net assets
to net cash provided by operating activities:
Depreciation
Non-cash change in investments
Change in commodity inventory
Acquisition of Meals on Wheels
Increase (decrease) in cash due to changes in assets and liabilities:
Accounts receivable
Grants receivable
Prepaid expenses
Unearned revenue
Accounts payable and accrued expenses
Net Cash Provided by (Used in) Operating Activities
NON-CASH TRANSACTIONS
Food commodities received

$

512,134

$

(47,758)

(258,051)

219,521
10,504
(193,470)
-

208,602
(5,003)
736,355
(115,431)

(35,957)
(12,276)
(49,493)
13,299
(38,035)

(22,341)
(88,897)
12,983
30,816
61,656

$

(133,665)

$ 8,773,382

The accompanying notes are an integral part of the financial statements.
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$

$

996,192

560,689

$ 8,016,487

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED JUNE 30, 2016 AND 2015
NATURE OF THE ORGANIZATION
Marion-Polk Food Share, Inc. (MPFS) is a tax-exempt organization that provides emergency food to the residents
of Marion and Polk Counties through distribution to 104 member agencies. The member agencies, in turn,
distribute food directly to the needy within their communities through food box programs and emergency meal
sites. Donated, purchased and USDA commodities are equitably distributed to the member agencies from the
MPFS warehouse. MPFS also operates a local Meals on Wheels program that distributes meals to senior or
disabled individuals for a fee. This program also operates a café at a local senior center.
MPFS is funded by local donations, USDA commodity reimbursement funds for distribution costs, the City of
Salem Emergency Food Contract, FEMA (federal emergency funds for food purchases), private and corporate
donors, and fees for delivered meals. Cost reimbursement arrangements, primarily involving USDA surplus
commodities, are subject to annual renewal by the Congress of the United States.
During the years ended June 30, 2016 and 2015, MPFS distributed (unaudited) 8,245,782 and 8,228,341 pounds of
food, respectively.
Unpaid volunteers have contributed substantial hours of their time in assisting, developing and operating MPFS,
principally with special food drives and food distribution. The value of this contributed time is not reflected in
these statements since it is not susceptible to objective measurement or valuation. The contributed hours
(unaudited) consisted of 65,246 for 2016 and 71,627 for 2015.

SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation
The accompanying financial statements of MPFS are prepared on the accrual basis of accounting. Using this
method, revenues are recognized when earned and expenses are recognized when incurred.
Cash
Cash and cash equivalents include all cash accounts, which are not subject to withdrawal restrictions or penalties,
and all highly liquid debt instruments purchased with original maturities of three months or less.
Investments
MPFS carries all investments in debt securities and investments in equity securities with readily determinable fair
values at fair value in the statement of financial position, with realized and unrealized gains and losses being
reflected in the statement of activities. Included in the fair value basis of investments are realized gains and
losses, plus reinvested interest and dividends, less administrative fees. Fair value is reported by nationally
recognized brokerage firms and the Oregon Community Foundation and is based on quoted market prices in
active markets.
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
SIGNIFICANT ACCOUNTING POLICIES (Continued)
Client receivables
Client receivables consist of meals provided to Meals on Wheels clients. MPFS writes off the receivables when
they are determined to be uncollectible based on periodic review of the accounts by management.
Accounting principles generally accepted in the United States of America require that the allowance method be
used to recognize bad debts; however, the effect of using the direct write-off method is not materially different
from the results that would have been obtained under the allowance method.
Commodity Inventory/Donated Food
Inventory consists of donated food and grocery products, U.S. Department of Agriculture (USDA) commodities,
and purchased product. Donated goods inventory is stated at the estimated wholesale fair market value. USDA
commodities are stated at the value provided by the Department of Agriculture. Donated food inventories are
stated at $1.25 per pound as of June 30, 2016 and 2015. These rates are calculated by Oregon Food Bank and
Feeding America. The rates are adopted by the Board of Directors as a fixed price per pound rate. Purchased
food is stated at cost on an average cost basis.
Property and Equipment
Acquisitions of property and equipment in excess of $5,000 are capitalized. Property and equipment purchased
are recorded at cost. Donated assets are reflected as contributions at their estimated values on the date received.
Depreciation is computed by the straight-line method over the estimated useful lives of the assets. Buildings and
building improvements are depreciated over 5 to 39 years and furniture and equipment are depreciated over 3 to
39 years.
Accrued Vacation
Vacation is accrued as earned.
Donated Assets (other than food)
Donations of items other than food are recorded at their fair market value.
Contributions/Revenue Recognition
MPFS reports contributions of cash and commodities received without donor restriction as unrestricted.
Temporarily restricted net assets consist of contributions (cash and contracts) which are restricted by the donor
for a specified purpose. When the restriction is met the contribution is released to unrestricted.
Permanently restricted net assets consist of contributions whose use by the organization is limited by donorimposed stipulations that neither expire by passage of time nor can be fulfilled or otherwise removed by actions
of the organization. Earnings from the permanently restricted net assets can be either temporarily restricted or
unrestricted depending on the donor’s intent.
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
SIGNIFICANT ACCOUNTING POLICIES (Continued)
Contributions/Revenue Recognition (Continued)
Support received from MPFS’ fund-raising efforts is included in donations revenue. Revenue and expense
related to fundraising events for the year ended June 30, 2016 was $67,600 and $25,043. Revenue and expense
related to fundraising events for the year ended June 30, 2015 was $117,998 and $48,922.
Grants and other funds for specified purposes received in advance of the period in which they will be utilized are
reflected as unearned revenue.
Governmental funding sources can conduct audits of expenditures of funds under contracts to determine their
eligibility with applicable regulations. In the event ineligible expenditures have been made, a liability for
repayment of those funds would exist. It is the opinion of management that it has substantially complied with all
regulations affecting such payments and expenditures. Any adjustments would be reported in the year of
determination.
Concentrations of Credit Risk
MPFS holds its cash and investments in many types of financial instruments. Certain investments are either not
insured or the balances exceed federally insured limits. MPFS has not experienced any losses in such accounts
and believes it is not exposed to any significant credit risk on its cash and investments.
Income Taxes
MPFS is organized as a nonprofit corporation under IRS Code Section 501(c)(3) and is exempt from federal and
state taxes on income.
MPFS follows the provisions Accounting Standards Codification (ASC) 740 “Accounting for Uncertainty in
Income Taxes”. MPFS’ federal and state income tax returns are subject to possible examination by the taxing
authorities until the expiration of the related statutes of limitations on those tax returns. In general, the federal
and state income tax returns have a three year statute of limitations. MPFS would recognize accrued interest and
penalties associated with uncertain tax provisions, if any, as part of the income tax provision.
Expense Allocation
The costs of providing various programs and other activities have been summarized on a functional basis in the
statement of activities and in the statement of functional expenses. Accordingly, certain costs have been allocated
among the programs and supporting services benefited.
Summarized Financial Information for 2015
The financial information as of June 30, 2015 and for the year then ended is presented for comparative purposes
and is not intended to be a complete financial statement presentation.
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
SIGNIFICANT ACCOUNTING POLICIES (Continued)
Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect reporting amounts of
certain assets, liabilities, revenues, and expenses as of and for the years ended June 30, 2016 and 2015. Actual
results may differ from such estimates.

INVESTMENTS
MPFS follows Accounting Standards Codification (ASC) 820-10 which defines fair value, establishes a framework
for measuring fair value in generally accepted accounting principles and expands disclosures about fair value
measurements.
ASC 820-10 defines fair value as the price that would be received to sell an asset or paid to transfer the liability (an
exit price) in an orderly transaction between market participants and also establishes a fair value hierarchy which
requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The fair value hierarchy within ASC 820-10 distinguishes three levels of inputs that may be
utilized when measuring fair value including level 1 inputs (using quoted prices in active markets for identical
assets or liabilities), level 2 inputs (using inputs other than level 1 prices such as quoted prices for similar assets and
liabilities in active markets or inputs that are observable for the asset or liability) and level 3 inputs (unobservable
inputs supported by little or no market activity based on our own assumptions used to measure assets and
liabilities). A financial asset or liability's classification within the above hierarchy is determined based on the
lowest level input that is significant to the fair value measurement.
Investments at June 30, 2016 are as follows:

Level 1
Smith Barney Money Market
Certificates of Deposit
Oregon Community Foundation
Restricted Endowment - OCF

Level 2

Total
Carrying Value/
Fair Value

$

180,273
268,891
-

$

606,317
222,408

$

180,273
268,891
606,317
222,408

$

449,164

$

828,725

$

1,277,889
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Cost
$

180,273
268,891
569,645
134,400

$ 1,153,209

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
INVESTMENTS (Continued)
Investments at June 30, 2015 are as follows:

Level 1
Smith Barney Money Market
Certificates of Deposit
Oregon Community Foundation
Restricted Endowment - OCF

Level 2

Total
Carrying Value/
Fair Value

$

180,350
264,699
-

$

658,499
137,176

$

180,350
264,699
658,499
137,176

$

445,049

$

795,675

$

1,240,724

Cost
$

180,350
264,699
569,645
134,400

$ 1,149,094

The money market at June 30, 2016 and 2015 bears an interest rate of 0.01%.
The investment at Oregon Community Foundation was established by MPFS’ Board of Directors from restricted
and unrestricted resources, and is administered as a component fund of Oregon Community Foundation.
Distributions, based on a reasonable rate of return, are to be made not less than annually, and are useable as
determined by the Board of Directors. All monies are returnable to MPFS upon notice to Oregon Community
Foundation.
The MPFS Restricted Endowment Fund corpus of $235,935 shall be maintained and held by Oregon Community
Foundation. The earnings may be distributed based upon a percentage determined by Oregon Community
Foundation.

INTEREST IN FUNDS HELD BY OREGON COMMUNITY FOUNDATION
MPFS’ interest in funds held in trust for the years ended June 30, 2016 and 2015 was $828,725 and $795,675,
respectively and consists of investments owned by the Oregon Community Foundation (“OCF”). These funds are
not held in a depository account but rather are in an “endowment fund” that is legally owned by OCF. Under United
States Treasury Regulations, all community foundation endowment fund agreements must include terms which
grant the community foundation’s Board of Directors the authority to modify restrictions and conditions of the fund
agreement under certain circumstances (often referred to as “variance power”). As a result, all component funds
are considered to be part of a single public charity, in this case OCF.
The OCF variance power clause reads: “Whenever, in the sole judgment of the board of directors (without the
necessity of the approval of any participating trustee, custodian or agent), any restriction or condition on the
distribution of funds for any specified charitable, educational, or scientific purposes or to specified organizations or
governmental units becomes, in effect, unnecessary, incapable of fulfillment, or inconsistent with the charitable,
educational, and scientific needs of the state of Oregon, the board of directors may, by the affirmative vote of a
majority of its members, order such modification of such restriction or condition and such application of the whole
or any part of the principal or income of the funds as in its judgment is then necessary to serve more effectively the
charitable, educational, and scientific purposes of the Corporation.”
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
INTEREST IN FUNDS HELD BY OREGON COMMUNITY FOUNDATION (continued)
The OCF accounts for these funds in accordance with FASB ASC 958, Not-for-Profit Entities, which states that if a
community foundation accepts a contribution from an agency and agrees to transfer those assets and/or the
investment return on those assets back to the agency, then those contributions are presented as both an asset and a
liability on the financial statements of the community foundation (i.e., the OCF), and as an asset on the financial
statements of the agency (i.e., MPFS). This treatment is for financial statement presentation purposes only as the
legal ownership of these funds remains with the OCF.
The activity for MPFS’s interest in funds held in trust at OCF is summarized as follows for the years ended June
30, 2016 and 2015:

2016

2015

Balance, beginning of year
Contribution
Realized/unrealized gains (losses)
Interest and dividend income
Distributions
Administrative expense

$

795,675
101,535
(35,370)
11,663
(37,697)
(7,081)

$

827,935
3,634
(2,101)
7,716
(34,356)
(7,153)

Balance, end of year

$

828,725

$

795,675

Uniform Prudent Management of Institutional Funds Act of 2006 (“UPMIFA”)
On June 22, 2007, the Uniform Prudent Management of Institutional Funds Act (UPMIFA) was signed into law in
the state of Oregon and was implemented by MPFS in 2008. This new law revises the Uniform Management of
Institutional Funds Act (UMIFA) which has governed Oregon charitable institutions with respect to the
management, investment and expenditure of endowment funds since 1972.
Interpretation of Relevant Law
MPFS has interpreted the State Prudent Management of Institutional Funds Act (SPMIFA) as requiring the
preservation of the fair value of the original gift as of the gift date of the donor restricted endowment funds absent
explicit donor stipulations to the contrary. As a result of this interpretation, MPFS classifies as permanently
restricted net assets (a) the original value of gifts donated to the permanent endowment, (b) the original value of
subsequent gifts to the permanent endowment, and (c) accumulations to the permanent endowment made in
accordance with the direction of the applicable donor gift instrument at the time the accumulation is added to the
fund, if any. The remaining portion of the donor-restricted endowment fund that is not classified in permanently
restricted net assets is classified in temporarily restricted net assets until those amounts are appropriated for
expenditure by the Board of Directors in a manner consistent with the standard of prudence prescribed by SPMIFA.
In accordance with SPMIFA, MPFS considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:
1.
2.
3.
4.

The duration and preservation of the fund
The purposes of MPFS and the donor-restricted funds
General economic conditions
The possible effects of inflation and deflation
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
INTEREST IN FUNDS HELD BY OREGON COMMUNITY FOUNDATION (Continued)
Interpretation of Relevant Law (Continued)
5. The expected total return from the income and/or appreciation of investments
6. Other resources of MPFS
7. The investment policies of MPFS
Return Objectives and Risk Parameters
The investment objective of the fund is to retain (at a minimum) and, when possible, increase the purchasing power
of the funds, while at the same time providing a reasonable return for distribution to meet current MPFS needs.
The funds are managed and invested in good faith and with the care an ordinary prudent person in a like position
would exercise under similar circumstances. MPFS expected the funds to provide an average rate of return of
approximately 8% annually. Actual returns in any given year may vary from this amount, however.
Strategies Employed for Achieving Objectives
OCF follows a total-return strategy in which investment decisions are made with the intent of maximizing the longterm total return of the portfolio, combining market value changes (realized and unrealized) and current yield
(interest and dividends). OCF invests in a mixture of equities, fixed-income investments, and alternative investment
classes such as hedge funds, distressed debt, private investments and cash. OCF utilizes the services of investment
managers with proven records of performance in domestic and international markets, equity management, fixedincome management, and/or mixed-asset management. OCF managers with responsibility for equity management
have demonstrated skill managing assets within but not necessarily including all of the following styles: core
(including index funds), growth, value, small capitalization and non U.S. equities.
Spending Policy and How Investment Objectives Relate to the Spending Policy
Each year the OCF board sets an annual payout rate for the coming year based on their Investment Committee’s 10year projection of investment return. Currently, if the projected 10-year return is 9% or above, the payout will be
5%; if the projected return is below 9%, the payout will be 4.5%. The payout is calculated using a 13- quarter
trailing average of fund market value. New permanent funds are invested for a minimum of six months before being
included in the valuation for distribution.
OCF Valuation Methodologies
Investment accounts consisting of publicly traded equities and mutual funds are recorded at fair market value based
on current quoted market prices provided primarily by custodians. Investments in fixed income accounts are
recorded at fair value provided primarily by custodians and are based on pricing models that incorporate available
trade, bid and other market information. Investments in co-mingled trusts and pooled funds are valued at the net
asset value per unit as provided by the fund trustees or custodians. Net asset value is based on fair market value of
the underlying assets of the funds using quoted market prices when available and alternative valuation methods as
provided in the individual trust or pooled fund agreements when quoted market prices are not available.
Quoted market prices are not available for certain investments, including limited partnership investments and real
property. These investments are recorded at their estimated fair market value; therefore the reported value may
differ from the value that would have been used had a quoted market price existed. The valuations for limited
partnership investments are based on the net asset value of OCF's ownership interest in the partners' capital which
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
INTEREST IN FUNDS HELD BY OREGON COMMUNITY FOUNDATION (Continued)
OCF Valuation Methodologies (Continued)
includes assumptions and methods that were prepared by the General Partners of the limited partnerships and were
reviewed by OCF management. OCF believes that the reported amounts for these investments are reasonable
estimates of their fair value at June 30, 2016.
The methods described above could produce a fair value calculation that may not be indicative of net realizable
value or reflective of future fair values. Furthermore, although MPFS’ management believes OCF's valuation
methods are appropriate and consistent with other market participants, the use of different methodologies or
assumptions to determine the fair value of certain financial instruments could result in a different fair value
measurement.
The fair value of the MPFS’ interest in funds held in trust (Levels 1, 2 and 3) is based on their pro-rata share of
OCF’s “total investments” as reported in their 2015 audited financial statements. MPFS’ assets that are stated at
fair value within the fair value hierarchy are reported in the investments footnote.
FASB ASC 820 requires additional disclosures for investments valued at net asset value to enable users of financial
statements to understand the nature and risks of those investments; however, MPFS’ pro-rata values of these
investments as reported by OCF were insignificant at December 31, 2015.

COMMODITY INVENTORY
Commodity inventory consists of the following at June 30, 2016 and 2015:
2016
Donated product
USDA food
Purchased product

- 14 -

2015

$

1,037,882
33,164
56,262

$

840,112
21,280
72,446

$

1,127,308

$

933,838

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO FINANCIAL STATEMENTS (Continued)
YEARS ENDED JUNE 30, 2016 AND 2015
PROPERTY AND EQUIPMENT

2016
Land
Building
Furniture and equipment
Construction in progress

$

Less accumulated depreciation
$

6,101
3,627,454
1,228,452
165,481

2015
$

6,101
3,627,108
1,091,554
-

5,027,488

4,724,763

(1,818,590)

(1,599,068)

3,208,898

$

3,125,695

UNEARNED REVENUE
As of June 30, 2016 and 2015, Marion-Polk Food Share, Inc. had received revenues to be used in subsequent
periods as follows:

2016
Chef's Nite Out
Plate Expectations
Community Supported Agriculture
Farm to Table

2015

$

12,500
49,440

$

27,500
15,000
6,141
-

$

61,940

$

48,641

PENSION PLAN
MPFS sponsors a defined contribution pension plan (SEP). The plan covers substantially all employees meeting
years of service requirements. Contributions are determined annually and are based on a percent of compensation.
Pension expense was $44,154 and $41,835 for 2016 and 2015, respectively.

SUBSEQUENT EVENTS
Management has evaluated subsequent events through November 14, 2016, the date on which the financial
statements were available to be issued. Management is not aware of any subsequent events that require recognition
or disclosure in the financial statements.
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COMPLIANCE SECTION

475 Cottage Street NE, Suite 200, Salem, Oregon 97301
(503) 581-7788

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Marion-Polk Food Share, Inc.
Salem, Oregon

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of Marion-Polk Food Share, Inc. (MPFS) (a nonprofit
organization) which comprise the statement of financial position as of June 30, 2016, and the related statements of
activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated November 14, 2016.
Internal Control over Financial Reporting
In planning and performing our audit of the financial statements, we considered MPFS’ internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of MPFS’ internal control. Accordingly, we do not express an opinion on the effectiveness of
MPFS’ internal control.
A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of MPFS’ financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses may exist that have not been identified.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether MPFS’ financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of
our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

- 16 -

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of MPFS’ internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering MPFS’ internal control and compliance. Accordingly, this communication is not suitable
for any other purpose.

CERTIFIED PUBLIC ACCOUNTANTS
November 14, 2016
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475 Cottage Street NE, Suite 200, Salem, Oregon 97301
(503) 581-7788

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors
Marion-Polk Food Share, Inc.
Salem, Oregon
Report on Compliance for Each Major Federal Program
We have audited Marion-Polk Food Share, Inc.’s (MPFS) compliance with the types of compliance requirements
described in the OMB Compliance Supplement that could have a direct and material effect on each of MPFS’ major
federal programs for the year ended June 30, 2016. MPFS’ major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.
Management’s Responsibility
Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its
federal awards applicable to its federal programs.
Auditor’s Responsibility
Our responsibility is to express an opinion on compliance for each of MPFS’ major federal programs based on our
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in
accordance with auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about whether
noncompliance with the types of compliance requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about MPFS’
compliance with those requirements and performing such other procedures as we considered necessary in the
circumstances.
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of MPFS’ compliance.
Opinion on Each Major Federal Program
In our opinion, Marion-Polk Food Share, Inc. complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the year
ended June 30, 2016.
Report on Internal Control over Compliance
Management of MPFS is responsible for establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning and performing our audit of compliance,
we considered MPFS’ internal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test
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and report on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of MPFS’ internal control over compliance.
A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis.
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is less severe than
a material weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
Purpose of this Report
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance.
Accordingly, this report is not suitable for any other purpose.

CERTIFIED PUBLIC ACCOUNTANTS
November 14, 2016
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2016

Federal Grantor/Program Title

Federal
CFDA
Number

Pass-Through
Grantor's
Number

Expenditures

U.S. Department of Agriculture
Food Distribution Cluster
Passed through Oregon Food Bank
Emergency Food Assistance Program Administration
Emergency Food Assistance Program Food Commodities

10.568

unknown

10.569

unknown

$

70,596
932,325

Total Food Distribution Cluster

1,002,921

U.S. Department of Homeland Security
Emergency Food and Shelter National
Board Program

97.024

n/a

Total Federal Expenditures

See notes to schedule of expenditures of federal awards.
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31,446
$

1,034,367

MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2016
BASIS OF PRESENTATION
The accompanying schedule of expenditures of federal awards (SEFA) includes the federal award activity of
Marion-Polk Food Share, Inc (MPFS) under programs of the federal government for the year ended June 30, 2016.
The information in the SEFA is presented in accordance with the requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Because the SEFA presents only a selected portion of the operations of MPFS, it is
not intended to and does not present the financial position, changes in net assets, or cash flows of the MPFS.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Expenditures reported on the SEFA are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in the Uniform Guidance wherein certain types of expenditures
are not allowable or are limited as to reimbursement.
MPFS has not elected to use the 10 percent de minimus indirect cost rate as allowed under Uniform Guidance.
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MARION-POLK FOOD SHARE, INC.
(A Not-for-Profit Organization)
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2016
SUMMARY OF AUDITORS' RESULTS
Financial Statements
Type of Auditors' report issues:
Internal control reporting:
• Material weakness(es) identified?
• Significant deficiencies identified?
Noncompliance material to financial statements noted?

Unmodified
No
None reported
No

Federal Awards
Internal control over major programs:
• Material weakness(es) identified?
• Significant deficiencies?
Type of Auditors' report issued on compliance for major programs:
Any audit findings disclosed that are required to be reported in accordance with
2 CFR section 200.516(a)?

No
None reported
Unmodified
No

Identification of major program:
CFDA Numbers
10.568, 10.569

Name of Federal Program or Cluster
Food Distribution Cluster

Dollar threshold used to distinguish between type A and type B programs:
Auditee qualified as low-risk auditee?

FINANCIAL STATEMENT FINDINGS
None.
FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
None.
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$750,000
Yes

475 Cottage Street NE, Suite 200, Salem, Oregon 97301
(503) 581-7788

November 14, 2016
Board of Directors
Marion-Polk Food Share, Inc.
1660 Salem Industrial Drive NE
Salem, Oregon 97301
We have audited the financial statements of Marion-Polk Food Share, Inc. (MPFS) for the year ended June 30,
2016, and have issued our report thereon dated November 14, 2016. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards (and, if applicable,
Government Auditing Standards and the Uniform Guidance), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our letter to you dated May 18, 2016.
Professional standards also require that we communicate to you the following information related to our audit.
Significant Audit Findings
Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by MPFS are described in the notes to the financial statements. No new accounting policies were
adopted and the application of existing policies was not changed during 2016. We noted no transactions entered
into by the MPFS during the year for which there is a lack of authoritative guidance or consensus. All significant
transactions have been recognized in the financial statements in the proper period.
Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimates affecting the financial statements are:





Management’s estimate of the allowance for bad debt is based on the actual collection rate of all
receivables.
Management’s estimate of the fair market value of the investments held by the Oregon Community
Foundation is based on their quarterly statements and audited financial statements.
Management’s estimate of the valuation of donated food is based on data provided by Oregon Food
Bank.
Management’s estimate of the carrying value of capital assets is based on historical cost and their
estimated remaining useful lives.

We evaluated the key factors and assumptions used to develop the estimates in determining that they are reasonable
in relation to the financial statements taken as a whole.
The financial statement disclosures are neutral, consistent, and clear. The financial statement disclosures are neutral,
consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all misstatements identified during the audit, other than those that
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all
such misstatements. In addition, none of the misstatements detected as a result of audit procedures and corrected by
management were material, either individually or in the aggregate, to the financial statements taken as a whole.
Disagreements with Management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s
report. We are pleased to report that no such disagreements arose during the course of our audit.
Management Representations
We have requested certain representations from management that are included in the management representation
letter dated November 14, 2016.
Management Consultations with Other Independent Accountants
In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to MPFS’s financial statements or a determination of the type of auditor’s opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.
Other Audit Findings or Issues
We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as MPFS’ auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.
Other Matters
With respect to the supplementary information accompanying the financial statements, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with U.S. generally accepted accounting principles, the method of preparing it has not
changed from the prior period, and the information is appropriate and complete in relation to our audit of the
financial statements. We compared and reconciled the supplementary information to the underlying accounting
records used to prepare the financial statements or to the financial statements themselves.
This information is intended solely for the use of the Board of Directors of Marion-Polk Food Share, Inc. and is not
intended to be, and should not be, used by anyone other than these specified parties.
Very truly yours

CERTIFIED PUBLIC ACCOUNTANTS

