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MEMO

= Date: Apnl 13, 2017
Marion-Polk ate Aprt 1

FOOD To: Manon-Polk Food Share Board of Directors
SHARE From: Holly Larson

Re: March 2017 Financials

The Food Share 1s having a successful year. March continued to show strong financial performance. When compared
to last year, total net assets have increased by $440,000, or 7%0 growth. Cash and other assets have increased neatly
$208,000 since this ume last vear. The organization is healthy, and performing better than expectatons.  Net operating
surplus 15 $246,000 more than budgeted.

Some highlights to note:

Please refer to the Statement of Activities - Aceual o Budget Variance (Report 3):

Operatng revenue 15 $176,000 over budget.

Donation revenue s $174,000 more than budget, or about 7.

Progeam revenue was 8,000 more than budget. Vocational trainee contract revenue is up just over $9,000 due
to more participants being engaged during the first half of the fiscal vear.

Interest and mvestments are $3,000 more than budget. This 1s due to OCF investments performung tugher than
anticipated in the first and second quarter of FY2017.

Operating expense is $71,000 less than budget.

Salaries and related expenses are under budger due to vacancies.

Contracts and Professional fees are right on budget.

Supplies, printing and postage are below budget. Small equipment purchases have been less than anucipated
Oceupaney expenses are below budger due to lower offsite food storage costs.

Equipment and vehicle expenses are over budget due to costly equipment and vehicle repairs necessasy this year
so far.

Volunteer and Donor Development is under budget due to tming in planning a volunteer event.

Computer expenses are below budget due to replacing less technology equipment than budgeted during the fiest
half of the year. Upgrades are needed and are being planned

Other items to discuss:

Proposed revised budget packet

“Please review specific notes contained within the finance packet for informanon about line trem budget to actual vanances, as
well as category definitions.
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Marion-Polk Food Share

Statement of Cash Flows
For the month ended March 31, 2017

CASH FLOWS FROM OPERATING ACTIVITIES

NET SURPLUS/(DEFICIT) FOR PERIOD $441,122
ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH (5185,337)
NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES $255,785

CASH FLOWS FROM INVESTING ACTIVITIES

ASSET ADDITIONS (5229,082)
ACCUMULATED DEPRECIATION $222,205
NET CASH PROVIDED (USED) BY INVESTING ACTIVITIES ($6,877)

CASH FLOWS FROM FINANCING ACTIVITIES

NET CASH PROVIDED (USED) BY FINANCING ACTIVITIES (3$17,879)
NET INCREASE/(DECREASE) IN CASH $231,030
CASH AND CASH EQUIVALENTS AS OF 4/1/2016 $783,964

CASH AND CASH EQUIVALENTS AS OF 3/31/2017 $1,014,994
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Marion-Polk Food Share

Donation Revenue by Fund Category and Activity

Past Year Current Year
Fiscal Year to Date Fiscal Year to Date
Actual Actual
7/1/2015 - 7/1/2016 -
3/31/2016 3/31/2017
Operating Revenue
Donor Communications $394,102 $485,826
Events $59,600 $159,822
Food and Food Drives $481,599 $445,161
Fundraisers $23,226 $20,750
Grant Proposals $291,592 $375,732
Mission and Brand Awareness $450,836 $407,428
Monthly Sustainer Circle $467,370 $572,642
Online Solicitations $14,601 $9,323
Planned Gifts 811,230 $61,389
Personal Solicitations $13,500 $150,166
Total Operating Revenue $2,207,657 $2,688,239
Capital Revenue
Donor Communications $36,173 $0
Fundraisers $£8,365 $0
Grant Proposals $33,023 $101,413
Mission and Brand Awareness $100 §0
Monthly Sustainer Circle $100 $0
Personal Solicitations 50 $45,000
Total Capital Revenue $77,761 $146,413
Endowment Revenue
Donor Communications $£1,510 $1,275
Food and Fund Drives 50 $0
Mission and Brand Awareness 325 $50
Planned Gifts $100,000 $0
Personal Solicitation $0 50
Total Endowment Revenue $101,535 $1,325
Total Revenue $2,386,952 $2,835,977

Notes:

*  Food and Fund Drives: CenturyLink donation was 5175,496 1 July 2015 and $100,000 n July 2016.

= As of January 20, 2016 we redefined Sustainer giving, so some gifts that were Mission and Brand and Donor

Communications are now under Monthly Sustainer Circle. That effects about $10,000 a month,
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