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   AGENDA  

Board of Directors Meeting 
Thursday, July 12 

 
 

 

8:00 – 8:15 Breakfast 

8:15 – 8:20 
 

Call to Order – Alex Beamer 

Guest Introductions – Rick Gaupo 
 

8:20 – 8:25 Consent Agenda – Alex Beamer  

- Board Meeting Minutes, May 24, 2018 
- Wells Fargo Resolution 

 

8:30 – 8:45 

 

Mission Moment: Water Response  – Ian Dixon-McDonald 

8:45 – 8:50 

 

New Board Member Election – Cheryl Wells 

8:50 – 8:55 Development Update – Julie Hambuchen 

8:55 – 9:15 FY2019 Budget – Jim Green, Jim E. Green, Rick Gaupo 

9:10 – 9:30 

 

Strategic Plan – Rick Gaupo 

9:30 Adjournment – Alex Beamer 

   

 Dates to Remember 

 August 16:  Board Summer Social @ 6:00PM,  940 Sunmist Ct SE, Salem, 97306 

 September 27: Board Meeting @ 8am-9:30am   

Action: 

Board Vote 

Action: 

Board Vote 

Action: 

Board Vote 
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Marion-Polk Food Share 
Board of Directors Meeting - Minutes May 25, 2018

 

Board Members Attending:  Frances Alvarado, Alex Beamer, Warren Bednarz, John 
Burt, Mike Garrison, Jim Green, Bahaa Wanly, Courtney 
Knox Busch, Esther Puenthes, Cheryl Wells 

Staff Members Attending:  Kendra Alexander, Ian Dixon-McDonald, Rick Gaupo, Jim 
E. Green, Josh Gwin, Julie Hambuchen, Corrina Hawkins, 
Robbin Kerner, Lexi Stickel, Cheryl Young, Savannah 
Langdon 

Call to Order 

Alex Beamer called the meeting to order at 8:17 a.m.  

Guest Introductions 

Rick Gaupo asked staff in attendance to introduce themselves and remind board members of 
their current roles.  

Mission Moment 

Newly appointed Director of Warehouse Operations and Food Resourcing, Kendra Alexander 
shared about her personal experience of overcoming drug addiction and the role the Food Share 
has played in getting her life back on track. She thanked the board and staff for believing in her 
and for giving her the opportunity to serve a cause that is so personal to her. John Burt shared is 
admiration for Kendra and how proud he is of how far she has come over the past 7 years.  
“Kendra always comes through, whether its people, the warehouse or food, Kendra always finds 
a way to make it better.”  

 

Development Update 

VP of Development Julie Hambuchen thanked board members for participating in the series of 
three sustainer appreciation luncheons. She acknowledged Courtney, Jim and Mike Garrison 
for their recent attendance. She mentioned that Julie and John are confirmed for the June event.  

Julie also thanked board members who have already purchased their tickets to the upcoming 
Farm to Table event on July 14th and encouraged additional board members to attend. For board 
members who would like to purchase tickets they may use the code EARLYBIRD when 
checking out to save on the price of admissions. Mike Garrison encouraged other members to 
attend and said “if you can’t make it, buy tickets and send friends”. 
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In addition, she invited all board members to attend the upcoming Meals on Wheels Volunteer 
Appreciation BBQ at Center 50+ on June 18th.  

Rick Gaupo praised Julie Hambuchen for her and the Development Team’s work on the 
upcoming CenturyLink campaign. Informing the board that before the campaign has even begun 
the team has successfully secured the $100,000 dollars needed to secure the maximum match.  

Finance Update 

Director of Finance Jim E. Green presented the financial report stating that the Food Share is 
financially strong. Jim asked the board to pass a resolution to change the Morgan Stanley bank 
account signers in an effort to consolidate funds and to update signers to current appointed board 
members.  

 

Consent Agenda 

 Board Meeting Minutes, April 26, 2018 

 Financial Statements ending May 15, 2018 

 Morgan Stanley Bank Resolution  

 

ACTION: Warren Bednarz moved and Cheryl Wells seconded adoption of the consent agenda 
items. The vote was unanimous.  

 

Strategic Planning-Community Health Partnerships 

Ian Dixon-McDonald and Lexi Stickel presented on the current state of Community Health 
Partnerships including the Food Share Veggie RX program and shared what future plans and 
goals for expanding this focus might look like.  

The goal of the Farm Share RX program is to enroll 80 patients in a prescription based CSA 
program in Grande Ronde and NE Salem. Included in this they hope to have 50% of patients 
participate in a nutrition education class and to see a 15% increase in consumption of fresh fruits 
and vegetables.  

In addition to the Farm Share RX program, the Food Share has also expanded its Health related 
partnerships to include Salem Health, Diabetes Support Services, Salem Free Clinic, Willamette 
Valley Hospice as well pediatric clinics in Woodburn. Next steps for expanding health 
partnerships include: more educational offerings and increased food distributions. Warren asked 
about the potential of using the Food Share’s Community Kitchen for these types of programs. 
Rick shared that the kitchen is being used for some WIC and Marion County classes, however, 
the kitchen does not support the model of “meet people where they’re at”.  
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Alex Beamer asked about the opportunity for program expansion when funding runs out? Julie 
Hambuchen shared that grant funders are very excited about this program and with the success 
of the pilot the team looks forward to finding opportunities to grow.  

Rick concluded that the Food Share will continue to work on the issue of not just feeding people 
but feeding people healthy nutritious food.   

 

Adjournment  

Alex Beamer adjourned the meeting at 9:30 a.m.  

 

Next board meeting is June 28, 2018; 8-9:30 a.m. 

 

 

_______________________________________ 
Courtney Knox Busch 
Board Secretary 
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Non-Corporate Resolution 
Account Number 

 
 

 
The undersigned,   , 
 (Name of Non-Corporate Organization ("Organization")) 

acting by   ,  
 (Name and Title) 

pursuant to the following duly certified resolutions, hereby authorizes Wells Fargo Advisors and their affiliates 
(Hereinafter "WFA") to open, in the name of the Organization, and maintain banking, asset management, brokerage, 
and other accounts and relationships ("Accounts"). This authorization shall continue in effect until revoked by the 
Organization by a written notice addressed to WFA and received by WFA.   

Organization hereby further certifies that the following is a full, true, and correct copy of Resolutions duly adopted by the 
vote of the 

 
(Name of Governing Body of the Organization) 

of the Organization, that such Resolutions have not been rescinded or modified and are in full force and effect, and the 
Organization further represents and warrants that: (i) Organization is duly organized and existing; (ii) Organization is 
empowered to engage in the actions called for by the Resolutions: (iii) the Resolutions are in accord with and pursuant 
to the Organization's underlying charter and by-laws: (iv) the Resolutions are in accord with all constitutional, statutory, 
and regulatory provisions pertaining to Organization; and (v) the persons designated below ("Authorized Individuals") 
have been duly installed and now hold the offices in Organization set forth by their respective names and their 
signatures.   

 

  X 
Print Name Title Signature 

  X 
Print Name Title Signature 

  X 
Print Name Title Signature 

  X 
Print Name Title Signature 

 

IN WITNESS WHEREOF, I have hereunto affixed by hand and the Seal of the Organization on this date. 
 

  X 
Print Name Title Signature 

 

Office Use Only - Client Identification/Signature Validation 
(Check one of the four Validation Options) 

1.  Client Personally Known to Me 
2.  Validated Government-Issued Photo ID (when client is present). 
3.  Compared signature to imaged documents. 
4. Verbally confirmed two of the following (when client is not present): 
     Social Security Number or Tax Identification Number 
     Date of Birth 
     Home Telephone Number 
     Recent Account Activity 

Signature Guarantee

I certify that I validated the client's identity and/or signature via the 
method indicated above.  I further certify that the client has the 
authority to execute the transaction. 

Name (Print) Signature 
 
 

Date

 

Investment and Insurance Products: 

Not Insured by FDIC or any Federal Government Agency May Lose Value Not a Deposit of or Guaranteed by a Bank or any Bank Affiliate 

Wells Fargo Advisors is a trade name used by Wells Fargo Clearing Services, LLC, a registered broker-dealer and non-bank affiliate of Wells Fargo  
& Company. 
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RESOLVED, that the Organization is authorized and empowered to open banking, asset management, brokerage 
(including, without limitation, margin, options, and commodities) accounts with WFA.  

RESOLVED, that each of the Authorized Individuals is hereby authorized in the name and on behalf of this Organization 
to open and maintain such Accounts with WFA as he or she may deem necessary or appropriate, in his or her sole 
discretion, including, without limitation, checking, savings, safe deposit, lock box, night depository, asset management, 
and brokerage (including, without limitation, margin, options, and commodities) accounts and relationships.  

RESOLVED, FURTHER, that each of the Authorized Individuals is hereby authorized in the name and on behalf of this 
Organization to (i) issue any and all instructions, and WFA is authorized to accept such instructions, with respect to the 
Accounts including, but not limited to, deposit and withdrawal, the purchase, sale or other disposition of stocks, bonds, 
and other securities or commodities, deliver and receive monies, stocks, bonds, and other securities or commodities, and 
(ii) receive and acknowledge the correctness of all statements of the Accounts, enter into agreements (whether oral or 
written) with respect to the Accounts, execute any and all documents with respect to the Accounts, and otherwise act with 
respect to the Accounts as if the Accounts were his or her Accounts only.  

RESOLVED, FURTHER, that all matters relating to the Accounts shall be governed by these Resolutions, by the terms of 
any agreements entered into with respect to the Accounts, and by such internal and external rules and regulations as may 
be applicable thereto.  

RESOLVED, FURTHER, that WFA is hereby authorized to honor, receive, certify, or pay all checks, drafts, and other 
evidences of indebtedness bearing or purporting to bear the signature or the facsimile signature of any Authorized 
Individual, regardless of whether the purported signature is genuine or resembles the signature or facsimile signature of 
such Authorized Individual and regardless of who affixed the actual or purported facsimile signature thereon, or by what 
means the signature or the facsimile thereon may have been affixed thereto.  

RESOLVED, FURTHER, that WFA is authorized to honor, receive, certify, or pay all checks, drafts, and other evidences 
of indebtedness even though drawn or endorsed to bearer or to the order of any individual, or any officer, representative 
or employee of this Organization, including, without limitation, any Authorized Individual, or for the payment of the 
individual obligations of such officer, representative, or employee, or for deposit to his or her personal account; and that 
WFA shall not be expected or be required or under any obligation to inquire as to the circumstances of the issuance or 
use of any document or item signed or endorsed in accordance with the foregoing Resolutions, or the application or 
disposition of such documents or items or the proceeds thereof.  

RESOLVED, FURTHER, that the Secretary (or other duly designated officer) of this Organization is hereby authorized to 
furnish a certified copy of these Resolutions to WFA, and WFA is authorized to deal with the Authorized Individuals under 
the authority of these Resolutions, unless and until it shall be expressly notified in writing to the contrary by this 
Organization.  

RESOLVED, FURTHER, that all transactions by officers, representatives, employees, or agents of this Organization, on 
its behalf and in its name prior to the delivery of a certified copy of these Resolutions, are, in all respect, hereby ratified, 
confirmed, and adopted, nunc pro tunc.  
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Board Member Application Form 

Thank you for your interest in our Board of Directors!  We will help you carefully decide whether 
you want to join, then we will orient you to our organization, train you in the roles and 
responsibilities of a member of a nonprofit Board, and organize you into the committee that most 
closely matches your skills and interests. 

If you have any questions, you can call Board Chair Alex Beamer at 503-910-1570 or President 
and CEO Rick Gaupo at 503-581-3855.  We will review your application and get back to you 
soon. 

 

Your name:  Sarah DeSantis   

Your phone number:  503-873-3446 (work), 503-576-9225 (personal cell) -- I am currently on 
maternity leave from work until October 1, 2018.        
    

Your address:  709 Hicks St. Silverton, OR 97381      
             

Your email address (please write it carefully):  saca.director@gmail.com or 
sarahjdesantis@gmail.com (personal) 

              

Briefly describe why you would like to join our Board of Directors: 

The opportunity to join the Marion-Polk Food Share Board of Directors is exciting. As the 
Executive Director of Silverton Area Community Aid (a Marion-Polk Food Share partner agency), 
I would look forward to being able to share the experiences and perspective of a rural food bank 
as a member of the Board. Being on the MPFS Board would also provide me with additional 
insights into the world of food banking in Oregon that would help me better serve my community 
and my staff and volunteers at SACA. It’s also an excellent opportunity to network with and learn 
from other professionals in the Marion and Polk county areas. Finally, I value non-profit work and 
enjoy being involved with other organizations to learn, grow and serve.    
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Your current/prior organizational affiliations (names of the organization and your role(s)): 

1: Silverton Area Community Aid (SACA) - Executive Director, current   

2: SACA - Board of Directors, past         

3: SACA - volunteer, past  

4: Cherry City Derby Girls - Board of Directors, Treasurer, past    
    

-- 

Do you have a current or prior association with Marion-Polk Food Share or with 
volunteers, staff or Board members?  If so, please provide detail. 

  

Yes. As a partner agency, my staff and I work closely with various staff at MPFS on a regular 
basis.             

How would your experience and background be classified in terms of augmenting the 
composition of the Board? 

  x  Marion Co. rural nonprofit          Polk Co. rural nonprofit          Other nonprofit member 
agency 
     MFS Volunteer                            Food Industry                          Business 
     Religious institution                    Public organization               x  Community at large 
     Other 

 

 

Which of your skills would you like to utilize on the Board? Check those that apply: 

    Board development                    Financial management            Training 
 x   Strategic Planning                      Fundraising                          x   Marketing 
    Staffing/HR                             x   Evaluation                             x  Volunteer management 
  x  Program development                Community Networking       x  Facilities management 
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Other skills you would like to utilize: 

Expanding upon the previous question:  as a member of the MPFS Board, I would plan to use my 
skills in all of the areas listed above, as applicable and when appropriate. Although I have 
experience in all of those skills, the skills I selected highlight my strengths. 

I would also bring my experience in writing/editing and policy analysis/writing.     
             
  

 

What do you hope to gain for yourself out of your participation on the Board? 

On a professional level, joining the MPFS Board would allow me to share the experiences of a 
rural MPFS partner agency with the rest of the Board and with others at MPFS, in hopes of 
helping shape program changes and continuous improvement across agencies. It would also allow 
me to glean valuable information and network with community partners to help me better serve 
SACA. 

On a personal level, I know would grow from the relationships made with the diverse members of 
the Board, staff and volunteers at MPFS and from my service to MPFS.   
           

              

If you join the Board, you agree that you can provide at least 2-4 hours a month in attendance to 
the Board and committee meetings, and that you do not have any conflict of interest in 
participating on the Board. 

 
Your signature: Sarah DeSantis      Date: 7/4/18  
  

 

If you are not selected as a member of the Board, or if you decide not to join, would you like to be 
a volunteer to assist our organization in various ways that match your skills and interests? 

 Yes - X     No    Perhaps 
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   Date:  July 2, 2018 

To:   Marion-Polk Food Share Board of Directors 

From:  Julie Hambuchen 

Re:   Development news 

 
Farm to Table Dinner and Auction 

Thank you to all Board members who will be attending Farm to Table on July 14 at Willamette 
Heritage Center (Mission Mill).  We are getting ready for a wonderful evening celebrating local food 
and our shared commitment to ending hunger in our community. Local farmers have been 
especially generous, donating much of the food for the event, and dinner will be prepared by Chef 
Daryl Gossack of Loustic Catering.   

CenturyLink  

Generous local community members gave $101,220 during the CenturyLink Campaign. This will be 
matched in July by $58,252 from CenturyLink, for a grand total of $159,472.  We are one of just six 
food banks to receive the maximum match amount.   

Colson Foundation Summer Match 

652 donors met the $75,000 Colson Foundation Summer match, giving $85,053 in the month of 
May.  The charts below show the power of the Colson match in the May appeal, compared to a 
regular appeal in April. 
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