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   AGENDA  

 Board of Directors Meeting    
Thursday, March 28, 2019 

 
 

8:00 – 8:15  Arrival/Breakfast 

8:15 – 8:20 
 

Gather and Call to Order – Cheryl Wells 
Guest Introductions – Rick Gaupo 
 

8:20 – 8:30 Board Profile – Sarah DeSantis 

8:30 – 8:35 Consent Agenda – Cheryl Wells  
- Board Meeting Minutes, February 2019 

- Feb 2019 Financial Statements 
    

8:35 – 8:40 Finance Update – Jim E. Green 
 

8:40 – 8:50 Governance Committee – Cheryl Wells 
- Election of Chris Mercier                                   

8:50 – 8:55 Development Update -  Corrina Hawkins 

8:55 –  
 

Woodburn AWARE – Ian Dixon-McDonald 

    -  What were your general observations – was there anything that surprised you    
       about the visit to AWARE? 
 

   -  What is one piece of additional information you would like to have before  
       making an informed decision? 
 

9:30 Adjournment – Cheryl Wells 
   

 Dates to Remember 
 April 25:  Board Meeting 8:00 – 9:30am Food Share Community Room  

Action: 
Board Vote 

Action: 
Board Vote 
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Marion-Polk Food Share 
Board of Directors Meeting Minutes 

AWARE Food Pantry – Woodburn, OR 
February 28, 2019 

 

Board Members Attending:  Frances Alvarado, Alex Beamer, John Burt, Warren 
Bednarz, Sarah DeSantis, Mike Garrison, Jim Green, 
Courtney Knox Busch, Bahaa Wanly, Cheryl Wells 

Staff Members Attending:  Kendra Alexander, Ian Dixon-McDonald, Rick Gaupo, Jim 
E. Green, Julie Hambuchen, Corrina Hawkins, Sheri Jones, 
Robbin Kerner, Savannah Langdon, Lexi Stickel, Cheryl 
Young  

Call to Order 

Cheryl Wells called the meeting to order at 8:17a.m.  

Guest Introductions 

Rick Gaupo introduced staff present. 

Welcome to attenders:  this meeting is being held in Woodburn to better understand the AWARE 
program and the work of the Food Share.  There will be some recommendations regarding 
AWARE in the future, so this will provide some context. 

AWARE Tour – Gabby 

The last two days have seen some of the highest numbers served at AWARE.   

Announcements 

Cheryl Wells – Esther has communicated that she will no longer be able to serve on the board. 

Executive Committee is beginning the Advocacy conversation.  Any board member is welcome 
to join the meeting and the discussion.  The first meeting was last week, and the next Executive 
Committee meeting is March 21st. 

Frances – National Long-Sleeve Shirt Drive.  Shirts collected will be distributed at the end of 
March.  The goal is to donate 500 shirts.  Any interested in donating can bring shirts to the next 
board meeting. 

Board Meeting Consent Agenda 

• Board Meeting Minutes, Dec 28, 2018 
• January 2019 Financial Statements 
• FY18-19 Revised Budget 
• Concurring Resolution 
• Bank Resolution for Signers 
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ACTION:  Warren Bednarz moved and John Burt seconded the adoption of all consent 
agenda items.  There was no discussion.  The vote was unanimous.  The signed resolution and 
Secretary’s Certificate for the bank resolution will be included with the minutes. 

Where AWARE is Headed - Rick 

The current AWARE space is a huge step up from the previous location.  Marion-Polk picked up 
the remaining debt, paid off their note, and now own this building which is both an asset and a 
liability.  It is a great location, with a great ability to serve the community, but the space needs 
repair.  As we declare our long-term intent, this will be a key part of the decision-making.  
Currently we are in a one-year contact that can be renewed.  We are managing the staff and the 
program, raising funds under the AWARE name and keeping AWARE intact.  We will need to 
make some fiscal choices at the end of the year, but the utmost goal is serving the community.  
The goal is for AWARE to be a hub for the Woodburn community, and a place for people to 
come and learn about SNAP and other programs.  We want all the work here to be community-
driven and community-engaged and to do all of this well.   

There are three structural options for running this pantry:  

1. Revitalize AWARE Board   
2. Transfer program to another organization 
3. Advisory board with Food Share management  

Gabby mentioned the need to do more community outreach and is working hard to get the 
message out about what AWARE provides.  Also, Gabby is working to remove barriers in order 
to allow people to come more than once a month for food when needed.   

What’s Next:  Lexi – Community input  

Gabby is making it clear that there is no need for identification and no one-month tracking.  She 
is also focusing on volunteer recognition.  And she is working only 25 hours/week here 
(compared with full time support plus a part-time at Grand Ronde).     

The goal is to transition to RAD (Retail Agency Direct).  Right now, a truck is provided from the 
Food Share which is not proven to be time-efficient for all, so the goal is to transition to 
volunteer help.  A large food grant has been submitted for purchasing a van.  After RAD, there 
will be a transition to a shopping style pantry.  There are also plans for gardening with the 
courtyard being a possible space for training.  More community education is needed.   

A focus group was held last Thursday at AWARE for all Woodburn partners and was very 
impactful as it was the first time having this group meet together.  Great ideas were shared, 
including community partners combining programs.  Up next – sharing contact information and 
updated resources guide.   

Board members are invited to join the client interviews that are being planned – an invitation will 
be sent.  This information will be compiled and tracked.  Additional community forums and 
focus group will be held as the months go on.   
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What’s Next:  Ian – What we are wrestling with 

Lexi has done a great job in building a community team and continues to work toward doing this 
in a way that involves many parts of the community.  Community Food Centers are much more 
than food pantries – they build community and advocacy and are more about change in systems 
and structures.  Leadership of volunteers is encouraged.  Our team is working on clarifying what 
we want to see in a high-functioning food pantry.  The goals include offering good customer 
service, good nutrition, and building a strong internal organization.  We want AWARE to excel 
in all of these. 

Next month, we will start off the board meeting with board member reflections on this 
experience and answer any other questions which may arise.  In April, we will come back to talk 
with the AWARE board to find out their desires.  In May, we will discuss our recommendation.   

Adjournment  

Cheryl Wells adjourned the meeting at 9:31a.m.  

The next board meeting is March 28, 2019, 8-9:30 a.m.  

Mark from the AWARE Board expressed gratitude for the work that Marion-Polk Food 
Share has done over the years and feels it has been important to the success of the 
community.   

Dates to Remember 

March 7: Board Social 

 

 

_______________________________________ 
Warren Bednarz 
Board Secretary 



1) Liquidity  $0.6 million in cash and $2.3 million in investments 
2) Operating surplus  $187 thousand, $43 thousand over the plan 
3) Donation revenue  On plan 
4) Donated food  5% less than plan, 10% over last year 
5) Program revenue  3% less than plan, 4% more than last year 
6) Expenses  $63 thousand (2%) less than plan 
7) Capital revenue  On plan 
8) Capital expenditures  $34 thousand (46%) less than plan 

Finance Report for the Board
Eight months ended February 28, 2019
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   Date:  March 20, 2019 

To:   Marion-Polk Food Share Board of Directors 

From:  Julie Hambuchen 

Re:   Development news 

 

Sustainer Appreciation Lunches – April 4, May 9 & June 6 
We will be sharing our gratitude for you and other Sustainers at a series of 
appreciation lunches.  I would like to invite you to attend a lunch to represent the 
Board and visit with donors.  We’d like to have 2-4 Board members at each lunch 
(more are welcome) and you are welcome to bring your spouse or other guest.  The 
lunches take place from 11:45 am to 1:00 pm in the warehouse.  For the April 4 lunch, 
please RSVP to Sheri by Tuesday, March 26 
 
Rotary Food and Funds Drive 
The Rotary Food and Funds Drive is going strong, and runs through the month of 
March.  Rick has been speaking at clubs all around the region.   
 
CenturyLink Matching Campaign – End of an Era 
We were notified this month that the CenturyLink Foundation is shifting its focus, 
and will no longer match community donations. While we are sad that this has come 
to an end, we are grateful for their significant support over the last five years, which 
totaled more than $702,000 from the Foundation, and motivated an additional 
$832,000 from our local community. 
 
Estate Planning Workshop – April 9 
If you or someone you know wants to learn more about estate planning options, 
please join us at Collier Law for this informative workshop.  Contact Julie for more 
information. 
 
Farm to Table Dinner and Auction – Save the Date – July 13 
The Farm to Table Dinner and Auction is scheduled for Saturday, July 13, with tickets 
on sale starting May 1.  This year’s event will be held at the Willamette Heritage 
Center.  I hope you’ll join your fellow Board members and other supporters for this 
wonderful evening. 



 Board Committee Updates  
March Board Update 
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Executive Committee 

 

 

 

 

 

Governance Committee  
 

 

 

 

 
 

 

Finance Committee 

 

 

 

 

 

 

 

The Executive Committee met on Thursday, March 21 and discussed the following:  

• Continued the conversation started in Finance Committee about how to address 
the issue of health care expenses and what to bring to the board 

The Governance Committee met on Wednesday, March 13 and discussed the following: 

• Board member applications  
• AWARE Board meeting debrief 
• Advocacy conversation  
• Board member recruitment process 

 

The Finance Committee met on Thursday, March 21 and discussed the following: 

• Reviewed the year-to-date favorable financial results through February 
• Discussed possible changes to Senior Townhouse governing documents 
• Were briefed by management on upcoming decisions regarding renewal of health 

insurance on July 1 
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